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PART 1 - ANNUAL BUDGET

. CHAIRPERSON'’S REPORT

The Consolidated Medium Term Revenue and Expenditure Framework (MTREF) Budget
of 2022/23 - 2024/25 budget is thus compiled in distressed global economic outlook. There
is significant evidence of a decline in economic growth and employment due to COVID-19
pandemic. The microeconomic results show that the pandemic moves the income
distribution curve such that more households fall under the poverty line while at the same
time, inequality worsened. The pandemic hit South Africa’s economy at a time that the

economy was already under substantial strain.

South Africa’s economy suffered a significant contraction during April, May and June,
when the country operated under a widespread lockdown restriction in response to
COVID-19.

Affordable and sustainable energy supply can unlock economic potential by encouraging
investment in the city and the province and thereby propelling the province to an above
national economic growth rate. The entity intends to work for other alternative energy

sources during the coming year as part of it's revenue enhancement strategy.

Given the sluggish growth and weak demand, the entity will concentrate the resources
towards maintenance of the current network in order to minimise power outage and shorten
supply disruption. Expansion programme will be held back; however, Service Delivery will
be prioritised. Efforts to collect revenue will be strengthened and the entity will adopt zero
tolerance on electricity theft, non-payment of bills, misuse of resources and network

vandalism.
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The revenue for the MTREF budget totals to an amount or projected revenue of

R 3,610 billion in 2022/23, representing an increase of R 373 million or 10% on that of
2021/22 Adjustment Budget (R 3,236 billion.) The allocation for the two outer years of the
MTREF period is R 3,768 billion in 2023/24 and R 3,938 billion in 2024/25.

The Operational Expenditure totals to projected expenditure of R 3,155 billion for 2022/23,
representing an increase of R 243 million or 8% increase from that of the 2021/22
Adjustments Budget of (R 2,912 billion). The allocation for the two outer years of the
MTREF period is R 3,288 billion in 2023/24 and R 3,428 billion in 2024/25.

The Capital budget of the Entity herewith presented amount to R 265 million for 2022/23,
representing increase of R 14 million or 6% from 2020/21 Adjustments Budget of

R 250 million. The allocation for the two outer years of the MTREF period is projected at
R 276 million in 2023/24 and R 289 million in 2024/25.

The table below illustrates the above:

. APPROVED | ADJUSTMENT MTREF MTREF
Detalle S sy |Growtht| 2022123 202324 | MTREF 2024125
Revenue 3236287734 | 3236958734 10% 3610001 527 | 3768 841593 | 3 938 439 466
Operating Expenditure 2813932275 | 2912 294 996 8% 3155474 888 | 3288 079 720 3 428 947 828
(Surplus)/Deficit 422 355 459 324 663 738 29% 454 526 639 480 761 873 509 491 638
Gains and Loss 10 473 341 10 473 3M1 64% 29 251 575 30 538 644 31912883
Capital Expenditure 217 751 825 250 451 825 6% 265 225 272 276 895 184 289 355 467
Surplus and or (Deficit)| 215 076 975 84 685 254 89% 160 049 792 173 328 045 188 223 287

All the projects are derived from the parent municipality’s integrated development plan and
will be consolidated in the Municipal Budget. The entity is positioned to continue to perform
on its mandate of assisting the parent municipality achieve its goals of making energy
accessible to all communities within the metro boundaries.

Good governance and firm internal controls are maintained to ensure the retention of
improved audit opinion from the Auditor General (AGSA) received in the previous year.
The budget further takes cognizance of, and address issues raised by the AGSA in the

previous financial years.
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The 2022/23 MTREF is prepared within the parameters set by the Parent Municipality
including Circular No 115 guidelines provided by National Treasury and NERSA on energy
tariffs. Projects to accelerate service delivery and strengthen the entity’s cash flow position
are addressed in the proposed MTREF.

The 2022/23 budget of the entity is herewith presented to the parent municipality for
consideration in terms of the MFMA 87 (2).

CHAIRPERSON OF THE BOARD

MTREF 2022/23 — 2024/25




2. EXECUTIVE SUMMARY

The purpose of the 2022/23 MTREEF is to guide the entity’s allocated resources to achieve
its service delivery objectives as required by the Act MFMA (No 56 of 2003). The MTREF
is a financial plan to enable the Municipal Entity to achieve its vision and mission as

articulated in the Business Plan.

The Budget serves to bring to light the current priorities as outlined below:
e Financial sustainability
e Good Governance
¢ Refurbishment and upgrade of the network

o New infrastructure investment

The tabling of the draft budget is the start of a journey towards the final budget approval
before implementation in the start of the new financial year. The draft budget is an
instrument which the Municipality engages the communities of the Metro to ensure proper
public participation, and also to ensure that the community’s needs as captured in the
Integrated Development Plan (IDP) are translated into the budget for implementation. It
serves to initiate many processes both politically and administratively, amongst others,

consultations with communities throughout the municipal area.
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21 PAST AND CURRENT PERFORMANCE, ACHIEVEMENTS AND CHALLENGES
(BUDGET IMPLEMENTATION)

2.1.1 PAST PERFORMANCE AND SPENDING LEVELS

1. Source of Funding

The Capital Budget projects of the entity have been funded as follows over the years

Finving Sourcss Adjustment Agz:;v;d Adjustment | Adjustment Agﬂg;‘zd Adéﬂ;n;m
Budget 2018/19 M9 Budget 2019/20| Budget 2020/21 i |
R'000 R'000 R'000 R'000 R'001
Integrated National Electification Programme 15450 000
Urban Settlement Development Grant 26 000 000 61475 301 57499976 | 20466030 | 20466030
Public Contributions 10762339 | 11408079 11408 079 11932851 | 13000000 | 13000 000
Revenue / Surplus (Internal funds) 190823019 | 108230742 46275441 100292174 | 184285795 | 216985795
TOTAL 186035358 | 145638821 | 119158821 169725001 | 217 751 825 | 250 451 825
2. Performance: Budget vs. Actual — Capital Expenditure
Financial Approved Adjustments Actual ol SRet
Year Budget Budget Expenditure e
9 9 P Budget
2013/14 156 588 364 262 587 391 224 227 621 85%
2014/15 298 963 243 299 093 299 283 233 659 95%
2015/16 325 356 851 246 122 724 242 344 543 98%
2016/17 200 739 976 233 176 385 222 562 922 95%
2017/18 116 468 682 97 110 329 118 986 263 123%
2018/19 96 647 180 186 035 358 178 299 145 96%
2019/20 145 638 821 119 158 821 110 238 627 93%
2020/21 169 725 001 177 717 074 129 106 054 73%

MTREF 2022/23 — 2024/25




3. Capital Expenditure per Category

The table below indicate the Entity’s breakdown of its capital expenditure over the past

years. The bias in terms of the spending being towards infrastructural related projects.

Capital Expenditure Actuals 201617 | Actuals 2017/18| Actuals 2018/19| Actuals 2019/20| Actuals 2020/21
R'000 R'000 R'000 R'000 R'000

IMPLEMBUSINESS CONT DISASTER RECOV INF 341339
SERVITUDES LAND (INCL INVEST REMUNE REG 338509 25975 75158 186 280
UPGRADING AND EXTENTION OF LV NETWORK - - - - 235459
REFURBISHVENT OF HIGH MAST LIGHTS 2097 321 471911 4013235 641829
SHIFTING OF CONNECTION AND REPLACEMENTS 1285179 1794997
BOTSHABELO:ESTABLI OF 132KV CONN(VAALKRA 4510 066
EXTENSION AND UPGRADING OF THE 11KV NETW 5603 912 16796 159 8792618 9297 519 1465 592
ELLITE SUBSTATION (ARPORT NODE) 17 921 667 45137 847
INSTALL PREPAID METERS {INDIGENT) 195 217 58 297 5515 568 397 61194
ELECTRIFICATION (USDG GRANT) 20159 955 13822419 23964 187 42776 076
METER REPLACEMENT PROJECT 13295680 3197793 4129172 10019714 18 475539
SMART METERS ELECTRICITY 38137 455
OFFICE FURNITURE & EQUIPMENTS 516140 2599437 2630857 4998 015 313933
FICHARDTPARK DC 132KV 1KV 39 384 827
ELECTRIFICATION CONNECTIONS (INEP) 5871141
PUBLIC ELECTRICITY CONNECTIONS 24178 494 8 858 829 9 826 394 9578 176 11707 029
COMPUTER EQUIPMENT (COVID-19) 740 144 724 950
OFFICE BULDING 3814681 4627 983 3455539 1728503 194 993
VEHICLES 240522 1624433
TRAINING AND DEVELOPMENT 211178 507 409 7098773 187 829
BULK SMART METER REFURBISHMENT 167 600 644 700 553 550 176 782
TRANSFORMER REPLACE & OTHER RELATED EQUI 1203 897 950 000 3877834
REP LOW VOLT DECREPIT 2/4/8 WAY BOXES 354 294 118751
SILIGHTS REPLACE POLE TRNS POLES SECTION 2207 259 4 852 605 57712275
REPLACEMENT OF 11KV SWITCHGEARS 1762 846
REPLACEMENT OF 110KV BATTERIES 219770
REPLACEMENT OF 32VBATTERIES 3120
INSTALLATION OF PUBLIC LIGHTING 16201 639 9792523 15010 785 8929622 4496158
ELECTRIFICATION PROJECTS (INTERNAL) 13 950 362 4813335 3281215 11604 446 8 375 441
REPLACEMENT OF BRITTLE OVERHEAD
CONNECTION 139513 42 890
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Capital Expenditure Actuals 2016/17| Actuals 2017/18| Actuals 2018/19| Actuals 2019/20| Actuals 2020/21
REPLACEMENT OF DECREPIT HAMILTON 531174
REPLACEMENT OF DECREPIT 11KV CABLE 1976 878 39006
NETWORK REFURBISHMENTS 8 805 287
METERING SYSTEM 6 876 960
CECELIA DC 132KV/11KV 30 MVA 17 931 741
VANSTRADENSRUS PHASE 2 ELECTRIFICATION 2555511
REPLACEMENT OF 110KV BATTERIES 219770
REPARR MMM DIST DIST CENTRE 15944 845 3174634
REPAR VISTA DIST DIST CENTRE 1251421 2280 076 10 465 466
REPLACEMENT OF 32V BATTERIES 3120
REPLACEMENT OF 2 &4 WAY FIBREGLAS BOX N
SECTIONH 176 374
REP LOW VOLT DECREPIT 2/4/8 WAY BOXES 354 204 118 751
REMEDIAL WORK 132KV SOUTHERN LINES 2941020
BOTSHABELO: 132KV LINE FROM DC ARCUND
WESTERN SIDE TO SOUTH OF BOTSHABELO 9346 983 25234677
BOTSHABELO: 132KV LINES FROMDC AROUND 7506 414
VENDING BACK OFFICE 273165
REFURBISHMENT OF HIGH MAST LIGHTS 2007 321 471 911 4013235
UPGRADE AND REFURBISHMENT OF CENTLEC
COMPUTER NETWORK 3157 712 11449 225 14053 818 9017613
COMMUNICATION AND MARKETING 2570239
SECURITY EQUIPMENT 1368429 352 008 2582992 880 343
REPLACEMENT OF 11KV SWITCHGEARS FOR
MAGISTRATE 490 100
SHIFTING OF CONNECTION AND REPLACEMENTS 1285179 1794 997
132KV NORTHERN RING FROM NOORDSTAD DC 1004 093
REFUR PROTEC & SCADA SYSTEMS DIST CENTRE 658 202 1990 964
SOLAR FARM GENERATION PLANT 591 000
TOTAL 213740985| 118986263 181143236| 114280705 129106 054

2.1.2 RISKS FACING MUNICIPAL ENTITY

o Declining revenue due to the constraints on supply side viz. customers heeding

to energy conservation as well as the protracted economic climate resulting in

suppressed demand in general.

¢ Maintenance backlogs in respect of service delivery infrastructure and utilities.

¢ The low economic growth impacting on collectability of debt.

¢ Unfiled vacancies that puts pressure on service delivery and prudent

administration.
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2.1.3 AUDIT OUTCOME 2020-2021
Centlec (SOC) Ltd Audit Report:

The entity’s audit outcome for the 2020/21 financial year was an unqualified audit

opinion.

2.2 BUDGET SUMMARY

2.2.1 CONSOLIDATED MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK
OUTLOOK: 2022/23 — 2024/25
A. OPERATING REVENUE BUDGET - HIGHLIGHTS ON MAJOR CATERGORIES
For the Municipal Entity to continue with its quality service provision, it has to sustain high
revenue collection levels and add other sustainable sources in the revenue streams. In

the budget year the entity will seek to add other energy sources to its distribution licence.

The total revenue budget is projected at R 3,610 billion in 2022/23, representing an
increase in revenue of R 373 million (10%) on the 2021/22 Adjustments Budget of

R 3,236 billion. The allocation for the outer two years of the MTREF period is R 3,768
billion and R 3,938 billion respectively. Revenue generated from services charges forms a
significant part of the revenue basket of the entity. Services charges constitutes 98%
(2023/24 - 97%) of the budgeted revenue (excluding capital grants and transfers) and 97%
in 2024/25.
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Details of the Revenue by Source are as outlined in the below table:

STATEMENT OF FINANCIAL PERFORMANCE - CENTLEC (ENTITY)

MTREF 2022-25
REVENUE PER SOURCE APPROVED | ADJUSTMENT
MTREF 2021-22 2021-22 MTREF2022-23 |MTREF2023-24 | MTREF 2024-25
FINES AND PENALTIES 1829923 1829923 4917 759 5134 141 5365177
PUBLIC CONTRIBUTIONS 13000 000 13000 000 14 300 000 14929 200 15601014
URBAN SETTLEMENT DEVELOPMENT GRANT 20466 030 20466 030 20000 000 20880 000 21819600
SERVICE CHARGES 3157614418 3157614 418 3511410375 3665912431| 3830878491
INTEREST EARNED 32649090 32649090 34 335298 35 846 052 37459124
OPERATIONAL REVENUE 2 354 567 2 354 567 11626163 12137714 12683911
OTHER INCOME 9044706 9044 706 13411 931 14 002 056 14632148
TOTAL INCOME 3236958734| 3236958734 3610001527 3768841594 3938439466
Details of the Gains and Losses are as outlined in the below table:
STATEMENT OF FINANCIAL PERFORMANCE -CENTLEC (ENTITY)
MTREF 2022-2025
ADJUSTMENT
GAINS AND LOSSES PER SOURCE
SSERONE BUDGET 2021- | MTREF2022-23 |MTREF2023-24| MTREF 2024-25
MTREF 2021-22 2
GAINS AND LOSSES 10 473 341 10473 341 29251575 30538 644 31912883
INV- PHYSICAL & NET-REL VALUE LOSS/(GAINS) 1035 1035 -9665413] -10090692 10544773
IMPARMENT LOSS/(GAINS) 10 474 376 10474 376 38916 988 40629 336 42 457 656
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The graph below illustrates the sources of the Entity’s revenue over the MTREF period, as
outlined above:

REVENUE BY SOURCE 2022-23

INTEREST EARNED |
1% URBAN SETTLE
B DEVELOPMENT
GRANT
1%

SERVICE CHARGES
58%

Operating Revenue Budget — Highlights on major categories:

Service Charges
The services charges revenue is projected at R 3,511 in 2022/23, representing an increase
in revenue of R 353 million (11%) in 2021/22 Adjustments Budget of R 3,157 billion. The

allocation for the outer two years of the MTREF period is R 3,665 billion and R 3,830 billion
respectively.

MTREF 2022/23 - 2024/25




Equitable Share from the Parent Municipality (FBE)

Included in the budgeted revenue of R 3,511 billion, is free basic electricity from the Parent
Municipality totalling to R 26, 480 million for 2022/23. The allocations for the 2023/24 and
2024/25 budget years are R 27, 646 million and R 28, 890 million respectively. This is

derived from the indigent register of the Parent Municipality.

Capital Grants and Subsidies (USDG)

Capital grants from the Provincial and National Governments amounts to R 20 million for
2022/23. The allocations for the 2023/24 is R 20,880 and R 21,819 million in 2024/25. The
conditional grants allocation anticipating as gazetted, constitutes 0% of the budgeted

revenue for the 2022/23 budget year.

B. OPERATING EXPENDITURE

The Municipal Entity’s expenditure for the 2022/23 budget and MTREF is informed by the

following:

Modelling of feasible and sustainable budgets over the medium term;
National Treasury guidelines;

NERSA tariffs guideline:

Growth in the City and continued economic development;
Cognisance of national and local economic and fiscal conditions;
Expenditure limits driven by realistic and realisable revenue levels;

Relevant (budget and other) legislative imperatives.

The operating expenditure budget increases from the adjustments budget amount of R 2,912

billion in 2021/22 to a new consolidated budget amount of R 3,155 billion (representing an
increase of 8% (R 243 million) in 2022/23. The allocation of the outer two years of the MTREF
period is R 3,288 billion and R 3,428 billion respectively.
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The following table is a high level summary of the MTREF Budget for 2022/23 to 2024/25

(classified per main type of operating expenditure):

- 3 STATEMENT om[me_w-.'ﬁéhmm}?cg-- CENTLEC@ENTTY)
EXPENDITURE PER TYPE MTREF2022-23 | MTREF2023-24 | MTREF2024-25

EMPLOYEE SALARIES AND WAGES 428604699 447557265 467697 342
CONTRACTED SERVICES 204101817  213082207] 222671000
OPERATIONAL COST 08055233| 102369664 106976 299
INVENTORY - MATERIALS & SUPPLIES 52 645 328 54961 722 57434 999
BULK PURCHASES 2172416033| 2268002338 2370062443
INTEREST ON FINANCE LEASES 240 806 55 645 0
DIVIDENDS PAID 120000000  120000000] 120000 000
OPERATING LEASES 2729 052 2088 824 545 490
DEPRECIATION AND AMORTISATION 76 591 921 79 961 966 83 560 254
TOTAL EXPENDITURE 3155474888 3288079720 3428947828

The graph below illustrates the sources of the entity’s expenditure over the MTREF

period, as outlined above

EXPENDITURE BY TYPE FOR 2022-23

EMPLOYEE RELATED
COSsYsS
14%
OPERATIONAL COST

NON-FINANCIAL
2%

6%

BULK PURCHASES
69%
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Operating Expenditure Budget — Highlights on major categories:

Salaries, Wages and Allowances:

Personnel costs increase by 11%, or R 48 million from the 2021/22 Adjustments Budget
of R 379 million to R 427 million in 2022/23. The main reason for the increase is the normal
annual increase and new appointments. This expenditure category constitutes 14% of the
operating expenditure budget. The allocation for the two outer years of the MTREF period
is R 446 million and R 466 million respectively.

Remuneration of Directors:

The budget of this line item is aligned to the Council determination resolution. The 2021/22
Adjustments budget of R 982,439 to R 785,496 in 2022/23. The allocation for the two outer
years of the MTREF period is R 820,058 and R 856,960 respectively.

The cost associated with the remuneration of directors is determined as per the
Councillors Determination of the Parent Municipality. Further details regarding the

remuneration of Directors can be obtained on Table SD4.

Operational Cost

The operational cost increased by R 19 million from the 2021/22 Adjustments Budget of
R 79 million to R 98 million in the 2022/23 budget year. The allocation for the two outer
years of the MTREF period is R 102 million and R 106 million respectively.

Bulk Purchases:

Bulk purchases increased by 8.6%, R 170 million against the 2021/22 Adjustments budget
of 2,002 billion, to the proposed amount of R 2,172 billion for the 2022/22 budget year. The
allocation for the two outer years of the MTREF period is R 2,268 billion and R 2,370 billion
respectively. Bulk purchases constitute approximately 69% of the operating expenditure
budget for 2022/23. The proposed growth is as per tariffs approved by NERSA.

Contracted Services

Contracted Services increased by R 38 million to R 204 million in the 2022/23 budget year
from a base of R 166 million in the 2021/22 Adjustments budget. The allocation for the two
outer years of the MTREF period is R 213 million and R 222 million respectively.
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Inventory

The budgeted inventory decreased by 32 million to an amount of R 52 million for 2022/23
(Adjustments Budget 2021/22 - R 85 million). The allocated amount for the two outer years
of the MTREF period is R 54 million and R 57 million respectively.

Operating leases

The budgeted operating leases amount is R 2,729 for 2022/23 (Adjustments Budget
2021/22 - R 5,663 million). The allocated amount for the two outer years of the MTREF
period is R 2,088 and R 545 490 respectively.

Depreciation
The budgeted depreciation amount is R 76 million for 2022/23 (Adjustments Budget
2021/22 - R 72 million). The allocated amount for the two outer years of the MTREF period

is R 79 million and R 83 million respectively.

MTREF 2022/23 — 2024/25




C. CAPITAL BUDGET

The capital budget increased by R 14 million for the 2022/23 financial year to

R 265 million as compared to the approved Adjustments Budget of R 250 million for the
2021/22 period. The projected capital expenditure budget for the two outer years of the
MTREF period has been set at R 276 million and R 289 million respectively. The budget
is funded mainly from internally generated sources augmented by conditional grant for

electrification

CAPITAL FUNDING BY SOURCE

Funding of the capital budget for the new budget cycle is as outlined below:

. APPROVED ADJUSTMENT
Funding Sources BUDGET 2021122 | BUDGET 2021/22 MTREF-2022/23 (MTREF-2023/24| MTREF-2024/25

Urban Settlement Development Grant 20 466 030 20 466 030 20000 000 20 880 000 21819600
Public Contributions 13 000 000 13 000 000 14 300 000 14 929 200 15 601 014
Intemnal Projects 184 285 795 216 985 795 230925272 | 241085 984 251934 853
TOTAL 217751 825 250 451 825 265225272 | 276 895 184 289 355 467

Conditional Grant Funding
The main projects to be undertaken out of the (USDG Funding) allocation are as outlined
on the table below:

. APPROVED ADJUSTMENT
Funding Sources BUDGET 2021/22 | BUDGET 2021122 MTREF-2022/23 |MTREF-2023/24| MTREF-2024/25

Urban Settlement Development Grant 20 466 030 20 466 030 20000 000 20 880 000 21819 600
TOTAL 20 466 030 20 466 030 20 000 000 20 880 000 21819 600

Public Contributions

The public contributions allocation is as outlined on the table below:

APPROVED | ADJUSTMENT
Funding Sources BUDGET BUDGET MTREF-2022/23 | MTREF-2023/24 | MTREF-2024/25
2021/22 2021/22
Public Contributions 13 000 000 13 000 000 14 300 000 14 929 200 15 601 014
TOTAL 13 000 000 13 000 000 14 300 000 14 929 200 15 601 014

Own Funded Projects

Included in the capital budget are projects to the value of R 230 million for the 2022/23
year. The allocation of the two MTREF period outer years is R 241 million and

R 251 million respectively.
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Own Funded Projects

BUDGET ADJUSTMENT MTREF MTREF MTREF
NN UNDINGPROJECTS 2021122 BUDGET 2021/22 |  2022/2023 202312024 202412025
VENDING BACK OFFICE - - 5000 000 5220000 5454 900
UPGRADE & REFURB COMPUTER NETWORK 1537 427 6 537 427 5390000 5627 160 5880 382
DIGITAL RADIO SYSTEM 3000000 3132000 3272840
IMPLEM BUSINESS CONT DISASTER RECOV
INFRASTRUCTURE 2800000 2800000 2730000 2850120 2978 375
COMPUTER EQUIPMENT (COVID-19) 1004 297 1004 297 - . -
VEHICLES 30 000 000 64 498 158 17950 000 18739 800 19583 091
BULK SMART METER INSTALLATIONS 239 593 239593 239 593 250 135 261391
OFFICE BUILDING 2718850 2718850 8418 850 8789279 9184797
FURNITURE AND OFFICE EQUIPMENT 515100 515100 2250 000 2 349000 2454705
BOTSH-E: EST NEW 33/11KV 10MVA FIRM CAP 5000 000 5000000 8000 000 8 352 000 8727 840
BOTSH: UPG SUB T (2ND TRANS SCADA EQUI 8000 000 - 8 000 000 8 352 000 8727 840
BOTSH; UPG SUB W{C/WORK B/W2ND TRA SID 10000 000 10 000 000 8000 000 8 352 000 8727 840
BLOEM: C/Y-EST 33/11KV 20MVA FIRM SUPDC 10000 000 - 8000 000 8352 000 8727 840
BLOEM: N/STAD-UPG 132/11KV 20MVA FIRM DC 13.000 000 5000000 10 000 000 10 440 000 10909 800
INFRA CATALYST PROJECTS 8000 000 8000 000 8000 000 8352000 8727840
SECURITY EQUIPMENT (CCTV) 1034 488 3534488 2250 000 2349000 2454 705
TRAINING & DEVELOPMENT 514174 574174 574174 599 438 626 412
INSTALLATION OF OF PREPAID METERS (INDIGENTS) 100 000 300000 500 000 522 000 545 490
SERVITUDES AND LAND 600 000 600 000 600 000 626 400 654 588
METER REPLACEMENT PROJECT 10 562 188 15562 188 15000 000 15660 000 16 364 700
INSTALLATION OF PUBLIC LIGHTING 8000 000 8000 000 8000 000 8352000 8727 840
EXTENSION AND UPGRADING OF THE 11KV 5000 000 20133919 5000 000 5220 000 5454 900
SHIFTING OF CONNECTION AND REPLACEMENT SERVICES 1005 275 1005275 1005 275 1049 507 1096 735
UPGRADING AND EXTENTION OF LV NETWORK 3000000 3000000 3000 000 3132000 3272940
REFURBISHMENT OF HIGH MAST LIGHTS 7029525 7029 525 7029 525 7338 824 7669 071
TRANSFORMER REPLACE & OTHER RELATED EQUI 9800 000 8800 000 13 000 000 13572 000 14182 740
BOTSHABELQ: ESTABLISHMENT OF 132kV CONNECTION
{INDUSTRIAL) 5000 000 37670 5000 000 5220 000 5454 900
PROTECTION TEST EQUIPMENT - - 2000 000 2088 000 2181960
REP LOWVOLT DECREPIT 2/4/8 WAY BOXES 508 390 508 390 800 000 835 200 872 784
REP BRITTLE OVERHEAD CONNECTIONS - - 1000 000 1044 000 1090 980
REMEDIAL WORK 132KV SOUTHERN LINES 200 000 200 000 9000 000 9 396 000 9818820
REPLACEMENT OF 11KV SWITCHGEARS 1858 403 1858 403 2250000 2 349000 2454705
REPLACEMENT OF OIL PLANT 200 000 200 000 500 000 522 000 545 490
SILIGHTS REPLACE POLE TRNS POLES SECTION 2077195 2077 185 2176 900 2272684 2374955
INSTALLATION OF HIGH VOLTAGE TEST EQUIPMENT - . 2500 000 2610000 2727 450
REPLACEMENT OF 32V BATTERIES 510827 510827 2000 000 2088 000 2181960
REPLACEMENT OF 110V BATTERIES 1557 553 1557 553 2250 000 2349000 2454705
REPAIRS OF MMM DISTRIBUTION CENTRE 11133919 4000000 12 247 311 12786 193 13 361 571
REPAIRS OF VISTA DISTRIBUTION CENTRE 14 498 158 - 30163 644 31490 844 32907932
REFURBISHMENT OF PROTECTION AND SCADA SYSTEMS 789 241 789 241 1000 000 1044 000 1090 980
INTERNAL ELECTRIFICATION PROJECTS: 6431192 29393522 7100000 7412400 7745958
TOTAL 184 285795 216985795 | 230925272 241085984 251934 853
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Capital Budget per Cluster

The table below is giving an outline of where is the budget going to be spent within the

municipal boundaries per cluster and wards:

CAPITAL ESTIMATES
CENTLEC CLUSTERS CLUSTER WARDNR's ADJUSTMENT|  MTREF MTREF MTREF
2021122 20221202 202312024 202412025
Bloemfontein Central A 1,2,3,4,5
Mangaung South B 9,13,14,15,18
Bloemfontein South C 6,7,10,11,12
Bloemfontein East D 8,174546,16 and 47 300000 500 000 522 000 545490
Bloemfontein North E 19,2144 and 48 2800000 2730000 2850120 2978 375
Bloemfontein West F 20,22,23,24,25 and 26 9800000 13000 000 13572000 14182740
Botshabelo North G 27,28,29 and 30 7029525 7029525 7338824 7669 071
Bosthabelo East H 31,3233 and 35
Bothshabelo South | 34,36 and 37
Thaba Nchu Central J 3940 and 43
Thaba Nehu Peri-Urban K 145
Not Dermined (Utilization in all wards) N Al 230522300 | 241965747 252612240 263979791
Totals 250451825 265225272 276895184 | 289 355467
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Capital Budget per Ward

v MTREF 2022:23 TO 2024:25
w
& DETALL OF EXPENDITURE APPROVED | ADJUSTMENT
=]
3 BUDGET 202122 | BUDGET 20242 | MTREF 2022123 | WTREF 2023124 | WMTREF 2024125
HUMAN RESOURCE MANAGEMENT
N [TRAINING & DEVELOPMENT 574 174 574 174 574 174 599 438 626 412
ENGINEERING RETAIL
N |DIGITAL RADIO SYSTEM 3000 000 3132000 3272940
N [COMPUTER EQUIPMENT (COVID-19)
E |IMPLEMBUSINESS CONT DISASTER RECOV INFRASTRUCTURE 2800 000 2800000 2730000 2850120 2078 375
N [UPGRADE 8 REFURB COMPUTER NETWORK 1537427 6537427 5330 000 5627 150 5 880 362
N [BULK SMART METER INSTALLATIONS 239593 239593 239593 250 135 21391
N |METER REPLACEMENT PROJECT 10562 188 15562 188 15,000 000 15660 000 16 364 700
N [VENDING BACK OFFICE 5000 000 5,220 000 5 454 900
N [COMPUTER EQUIPMENT (COVID-19) 1004 297 1004 207 -
ENGINEERING WIRES

BOTSHABELO: ESTABLISHMENT OF 132XV CONNECTION
N [(INDUSTRIAL) 5000 000 37670 5000 000 5220 000 5 454 900
N__[BOTSH-E EST NEW33/11KV 10MVAFIRM CAP 5000 000 5000000 8000 000 8352 000 8727 840
N__[EOTSH: UPG SUB T (NG TRANS SCADA EQUI 8000 600 - 8000000 8352 000 8727 840
N |BOTSH UPG SUB W (C/WORK BW 2ND TRA SID. 10,000 000 10000 000 8000000 8352000 8727 840
N__|BLOEM. C/Y-EST 33/11KV 20MVA FIRM SUPDC 10,000 000 - 8000000 8352000 8727 840
N__|BLOEM: NISTAD-UPG 132/11KV 20MVA FIRM DG 13000 000 5000000 10,000 000 10440 000 10909 800
N |INFRACATALYST PROJECTS 8000000 8000000 8000000 8352 000 8727 840
N__[ELECTRIFICATION INTERNAL PROJECTS 6431192 29393522 7100 000 7412400 7745 958
N [EXTENSION AND UPGRADING OF THE 11KV NETWORK 5000 000 20133919 5000 000 5220 000 5454 900
N__|UPGRADING AND EXTENTION OF LV NETWORK 3000 000 3000000 3000 000 3132000 3272940
N__[SERVITUDES AND LAND 600 000 600 000 600 000 626 400 654 568
N [INSTALLATION OF PUBLIC LIGHTING 8000 000 8000000 8000 000 8352000 8727 840
D__|INSTALLATION OF OF PREPAID METERS (INDIGENTS) 100 000 300000 500 000 522000 545 490
N [REMEDIAL WORK 132KV SOUTHERN LINES 200 000 200 000 9000 000 9396 000 9818 820
N__[SHIFTING OF CONNECTION AND REPLACEMENT SERVICES 1005 275 1005 275 1005 275 1049 507 1096 735
G__|[REFURBISHMENT OF HIGH MAST LIGHTS 7029525 7029525 7029525 7338824 7669 071
N |REPLOWVOLT DECREPIT 2/4/8 WAY BOXES 508 390 508 390 800 000 835 200 872 784
N_|REP BRITTLE OVERHEAD CONNECTIONS : - 1000 000 1084 000 100 980
F__|TRANSFORMER REPLACE & OTHER RELATED EQU| 9800 000 9800000 13000 000 13572000 14182740
N [REPLACEMENT OF 110V BATTERIES 1557 563 1557 553 2250 000 2349 000 2454 705
N |[REPLACEMENT OF 11KV SWITCHGEARS 1858 403 1856403 2250 000 2349 000 2454 705
N |[REPLACEMENT OF 32V BATTERIES 510827 510827 2000 000 2088 000 2181 960
N |REFURBISHMENT OF PROTECTION AND SCADA SYSTEMS 789 241 789 241 1000 000 1044 000 100 980
N [SILIGHTS REPLACE POLE TRNS POLES SECTION 2077135 2077195 2176900 2272684 2374 955
N [PROTECTION TEST EQUIPMENT 2000000 2088 000 2181960
N [INSTALLATION OF HIGH VOLTAGE TEST EQUIPMENT : - 2500 000 2610000 2727 450
N [REPLACEMENT OF OIL PLANT 200 000 200 000 500 000 522000 545 490
N__|REPAIRS OF MMM DISTRIBUTION CENTRE 11133918 4000000 12247 311 12786 193 13361 571
N__[REPAIRS OF VISTA DISTRIBUTION CENTRE 14 498 158 : 30 163 644 31490 844 32,907 932
N__|ELECTRIFICATION CONNECTIONS (USDG) 20466 030 20466 030 20 000 000 20880 000 21819 600
N__|PUBLIC ELECTRICITY CONNECTIONS 13 000 000 13000 000 14 300 000 14929 200 15601014

COMPLIANCE AND PERFORMANCE

N [veHicLES 30000 000 64498 158 17950 000 18739 800 19583 091
N [SECURITY EQUIPMENT (CCTV) 1034 488 3534488 2250 000 2349 000 2454 705
N__|FURNITURE AND OFFICE EQUIPMENT 515 100 515100 2250 000 2349000 2454705
B__|SOLAR FARM GENERATION PLANT
N__|OFFICE BUILDING 2718850 2718850 8418 850 8789279 9 184 797

TOTAL CAPITAL BUDGET 217751825 250 451825 265225272 276 895 184 289 355 467
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D. SUMMARY OF THE BUDGET

The projected financial outcome of this budget at the end of the 2022/23 budget year can

be summarized as follows:

Centlec (Soc) Ltd - Table D1 Budget Summary

Medium Term Revenue and

Description 2018/19 2019/20 2020121 Current Year 2021/22
Expenditure Framework
R thousands Audited Audited Audited Original Adjusted | Full Year |Budget Year|Budget Year|Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast 2022123 | +12023/124 | +2 2024/25
Financial Performance
Property rates - - - - - - - - -
Service charges 2392451 | 2567898 | 2660509 | 3157614 | 3157614| 3157614 | 3511410 3665912 3830878
Investment revenue 30832 2938 638 640 1830 1830 4489 4687 4 897
Transfers recognised - operational
Other own revenue 9117 37525 44 883 44 569 35 968 35 968 69 468 72524 75788
Total Revenue (excluding capital transfers and 2432401 | 2608362 2706030 | 3202823 | 3195413 | 3195413 | 3585367 | 3743123 | 3911564
contributions)
Employee costs 347 494 370 630 396 685 379702 379702 379 702 427 909 446 737 466 840
Remuneration of councillors 406 597 826 982 982 982 785 820 857
Depreciation & asset impairment 135 052 142 487 231 868 73461 72756 72756 76 592 79 962 83 560
Finance charges 9340 17 443 18 59 59 59 4 56 -
Inventory consumed and bulk purchases 1532654 | 1707755 | 1791261 | 2039583| 2087327 2087327 | 2225061| 2322964 | 2427497
Transfers and grants - - 12 000 120 000 120 000 120 000 120 000 120 000 120 000
Other ex penditure 416 445 465 165 346 211 210 619 261943 261943 343 803 358 170 372 850
Total Expenditure 2441391 | 2704077 | 2778929 | 2824407 | 2922769 | 2922769 | 3194392| 3328709 3471405
Surplus/{Deficit) (8 990) (95 716) (72 899) 378 416 272 643 272 643 390 975 414 414 440 158
Transfers and subsidies - capital (monetary
allocations) (Nafional / Provincial and Districf) 21925 22 609 43761 20 466 20 466 20 466 20 000 20 880 21820
Transfers and subsidies - capital (monetary
allocations) (Nafional / Provincial Deparimental
Agencies, Households, Non-profit Instituions, Private
Enterprises, Public Gorporatons, Higher Educational
Institutions) & Transfers and subsidies - capital (in-kind
- ally 21913 16133 7081 13 000 13 000 13 000 14 300 14 929 15 601
Surplus/{Deficit) after capital transfers & 34848 {56 974) (22 058) 411 862 306 109 306 109 425 275 450 223 477 579
contributions
Taxation - - - - - - - - -
Surplus! {Deficit) for the year 34 848 {56 974) (22 058) 411 862 306 109 306 109 425 275 450 223 477 579
Capital expenditure & funds sources
Capital expenditure 110 239 179 285 129 106 217752 250 452 250 452 265 225 276 895 289 355
Transfers recognised - capital - - - - - - - - -
Borrowing - - - - - - - - -
Internally generated funds - - - - - - - - -
Total sources of capital funds - - - - - - - - -
|Financial position
Total current assefs 937402 | 3676233| 3639202 1178969 | 1178969 | 1178969 811 252 846 947 885 060
Total non cument assets 4406943 | 8063809| 7709656| 8384320 8384320 8384320 7728789| 7867355| 8013396
Total current liabilifies 1022688 | 5229802 | 5585623 930 985 930 985 930 985 948 385 990114 | 1034669
Total non current liabilites 687953 | 1504032| 1414886| 1628688 | 1628688 | 1628688| 1564910| 1633766| 1707286
Community wealth/Equity 3633703 5006209| 4348349| 7003616| 7003616| 7003616| 6026746| 6090422 | 6156501
Cash flows
Netcash from {(used) operating 153 685 191 519 216 025 115 540 115 540 115 540 405 682 309 301 323 258
Net cash from (used) investing (157 213) (95 948) (164 284) (211 097) (211097} (211 097) (294 678)| (307 644) (321 488)
Net cash from (used) financing (112217) (70 000) (4 333) (124 230) (124 230)| (124 230) - - -
Cash/cash equivalents at the year end 73481 99 053 146 460 (144 686) (73 327) (73 327) 37677 39 335 41105
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1. Table D1 is a budget summary and provides a concise overview of the consolidated
Municipal entity’s budget from all the major financial perspectives (operating, capital
expenditure, financial position, cash flow and MFMA funding compliance).

. The table provides an overview of the amount approved by Council for operating
performance, resources deployed to capital expenditure, financial positions, cash and
funding compliance, as well as the municipality’s commitment to eliminating basic service

delivery backlogs.

. Financial management reforms emphasises the importance of the entity’s budget being
funded. This requires the simultaneous assessment of the financial performance, financial
position and cash flow budgets, along with the capital budget. The budget summary
provides the key information in this regard:
a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF period
b. Capital expenditure is balanced by capital funding sources, of which
i. Transfers recognised is reflected on the Financial Performance Budget
ii. Borrowing is incorporated in the net cash from financing on the cash flow budget
iii. Internally generated funds are financed from a combination of the current operating
surplus and accumulated cash-backed surpluses from previous years. The amount
is incorporated in the net cash from investing on the cash flow remains positive and
is improving indicates that the necessary cash resources are available to fund the

capital budget.
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3.1

BUDGET RELATED RESOLUTIONS

That in terms of Section 24 of the Municipal Financial Management Act, 56 of 2003, the
operating revenue of R 3,610 billion, operating expenditure of R 3,155 billion and capital
expenditure of R 265 million for the financial year 2022/23 and allocations for the two
projected outer years 2023/24 and 2024/25, be tabled as set out on the following tables:
Budgeted Financial Performance (revenue and expenditure):. - Table D2,

Multi-Year and Single-Year capital appropriations (by vote, standard classification and

Associated funding by source): - Table D3

3.2 That the financial position, cash flow, asset management and basic service delivery targets

(@)
()

3.3

3.4

3.5

3.6

3.7

3.8

be tabled as set in the following tables:
Budgeted Financial Position — Table D4
Budgeted Cash-Flow — Table D5

Supply of electricity tariffs as set out in (Annexure A) attached, be noted for approval for
the 2022/23 financial year

Supply of service tariffs as set out in (Annexure B) attached, be noted for approval for the
2022/23 financial year

That the Amendment Policy Register as set out in (Annexure C) be noted for approval for
the 2022/23 financial year.

That the Training Tariffs as set out in (Annexure D) be noted for approval for the 2022/23
financial year.

That the Training Tariffs as set out in (Annexure G) be noted for approval for the 2022/23
financial year.

That the Bulk Purchases as set out in (Annexure H) be noted for approval for the 2022/23
financial year.
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Table D2 - Budgeted Financial Performance (Revenue and Expenditure)

Table D2 gives an overview of the budgeted financial performance in relation to the

revenue by source and expenditure by type. This table facilitates the view of the budgeted

operating performance in relation to the sources of funding and on what activities are the

scarce resources to be spend on.

Centlec (Soc) Ltd - Table D2 Budgeted Financial Performance (revenue and expenditure)

Description 01819 | 2019020 | 202021 Current Year 2021122 MESium TEm Resenie.snd
Expenditure Framework
R thousands Audited | Audited | Audited | Original | Adjusted | Full Year Budget Year |Budget Year
Outcome | Outcome | Outcome | Budget Budget | Forecast +1 2023/24 | +2 2024125
Revenue by Source
Property rates
Service charges - electricily revenue 2392451 | 2567898 | 2660509| 3157614| 3157614 3157614 3665912 | 3830878
Sevice charges - water revenue
Sewvice charges - sanitation revenue
Service charges - refuse revenue
Rental of facilities and equipment 4267
Interest eamned - extornal investments 30832 2938 638 640 1830 1830 4 687 4897
Interest earned - outstanding debtors 25405 23122 25094 25004 25094 31160 32 562
Dividends received 2974
Fines, penalies and forfeits 1574 2592 1830 1830 1830 5134 5365
Licences and permits
Agency services
Transfers and subsidies 21925
Other revenue 1876 6661 15 367 17 644 9045 9045 26140 27316
Gains 3886 3803 1 0 0 10091 10545
Total Revenue (excluding capital transfers and
contributions) 2454325| 2608362 | 2706030 | 3202823 | 3195413 | 3195413 3743123 | 3911564
Expenditure By Type
Employee related costs 347 494 370630 396 685 379702 3719702 379702 446 737 466 840
Remuneration of councillors 406 597 6826 982 982 962 820 857
Debt impairment {52 208) 87129 17791 10358 10474 10 474 40629 42458
Depreciafion & assetimpaiment 135052 142 487 231 868 73 461 72756 72756 79 962 83 560
Finance charges 9340 17 43 18 59 59 59 56 -
Bulk purchases - electricity 1501610 | 1676544 | 1756201| 2002153 | 2002153 | 2002153 2268002 | 2370062
Inventory consumed 31043 2m 35060 37430 85174 85174 54 962 57435
Confracted services 157 052 105 601 92 359 123737 166 094 166 094 213082 222671
Transfers and subsidies 12000 120 000 120 000 120 000 120 000 120 000
Other ex penditure 306 411 260 689 230640 76 408 85 374 85374 104 458 107 522
Losses 5190 11746 5481 116
Total Expenditure 2441391 | 2704077 | 2778920 2824407| 2922769 2922769 3328709 | 3471405
Surplus/(Deficit) 12 935 (95716)|  (72899)| 378416 272643 272 643 4414 440158
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and Distict) 22 609 43761 20 486 20 466 20 466 20880 2182
(National / Provincial Deparimental Agencies,
Households, Non-profit Insfituions, Private Enterprises,
Public Corporatons, Higher Educational Insfituions} 21013 16133 7081 13 000 13 000 13000 14929 15 601
Transfers and subsidies - capital (in-kind - all)
contributions 34848 |  (56974)|  (22088) 411882 306109 306109 8| 47757
Taxation
Surplus! (Deficit) for the year 34848 |  (56974)  (22058) 411882 306109| 306109 450223 | 477579
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Table D3 - Budgeted Capital expenditure by vote, standard classification and funding
Table D3 outlines a breakdown of the capital programme in relation to capital expenditure
by municipal vote (multi-year and single-year appropriations) capital expenditure by
standard classification and the funding sources necessary to fund the capital budget,

including information on capital transfers from national and provincial departments.

CENTLEC (SoC)LTD - Table D3 Capital Budget by asset class and funding

Vote Description Ref| 201819 | 201920 | 2020021 Current Year 2021122 Medium Term Revenue and
Expenditure Framework
Audited Audited Audited Original | Adjusted | Full Year |Budget Year|Budget Year|Budget Year
Qutcome | Outcome | Outcome | Budget Budget Forecast 2022123 | +1 2023124 | 42 2024{25
R thousands 1
Capital expenditure by Asset Class/Sub-class
Infrastructure 86 250 149 318 105 214 155 770 170 604 170 604 177 501 185311 193 650
Electrical Infrastructure 86 250 149 318 105 214 155770 170 604 170 604 177 501 185 311 193 650
Power Plants - 1000 - - - - - - -
HV Substations - 952 880 2792 5292 5292 16 000 16 704 17 456
HV Switching Station - - - - - - - - -
HV Transmission Conductors - - - - - - - - -
MV Substations - - - - - - - - -
MV Switching Stations - - - - - - - - -
MV Networks 24 3% 28917 20169 32629 65763 65763 38090 39766 41555
LV Networks 61854 109 874 84 166 120 349 99 549 99549 123 412 126 842 134 640
Capital Spares - - - - - - - - -
Community Assets 4009 11715 13835 28 351 6719 6719 50830 53 066 55 454
Community Faciliies 4009 11715 13835 28 351 6719 6719 50 830 53 066 55 454
Halls - - = = - - - - -
Centres 4009 1715 13835 28 351 6719 6719 50 830 53 066 55 454
Other assets 188 859 - 574 574 574 574 599 626
Operational Buildings 188 859 - 574 574 574 574 599 626
Training Centres 188 859 - 574 574 574 574 599 626
Computer Equipment 14794 10175 9743 2 542 7542 7542 13120 13697 14 314
Computer Equipment 14794 10175 9743 2542 7542 7542 13120 13697 14 314
Furniture and Office Equipment 4998 219 314 515 515 515 2250 2349 2455
Fumiture and Ofice Equipment 4998 219 314 515 515 515 2250 2349 2455
Machinery and Equipment - 2000 - - - - 3000 3132 3278
Machinery and Equipment - 2000 - - - - 3000 3132 3213
Transport Assets - 5000 - 30 000 64 498 64 498 17 950 18740 19 583
Transport Assets - 5000 - 30 000 64 498 64 498 17 950 18740 19 583
Total capital expenditure on assets 1 110239 179 285 129 106 17752 250 452 250 452 265 225 276 895 289 355
Funded by:
National Government 23 954 50 492 47 286 20 466 20 466 20 466 20000 20 880 21820
Provincial Gov ernment
Parent Municipaliy 9578 11933 11707 13 000 13000 13000 14 300 14929 15 601
District Municipality
Transfers recognised - capital 33542 62 425 58 993 33 466 33 466 33 466 34 300 35809 3742t
Borrowing 3
Internally generated funds 76 697 116 860 70113 184 286 216 986 216 986 230 925 241 086 251 935
Total Capital Funding 4 110 239 179 285 I_ 129 106 217152 [ 250 452 | 250 452 265 225 276 895 289 355
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Table D4 - Budgeted Financial Position

Table D4 is consistent with international standards of good financial management practice
and improves understanding of the councillors and management of the impact of the
budget on the statement of financial position (balance sheet).

Centlec (Soc) Ltd - Table D4 Budgeted Financial Position

Medium Term Revenue and Expenditure

Description Ref| 201819 2019120 20204 Current Year 2021/22
Framework

Audited Audited Audited Original Adjusted | Full Year | Budget Year | Budget Year | Budget Year

Rthousands Outcome | Outcome | Outcome Budget Budget Forecast 2022123 2023124 | +22024/25
ASSETS
Current assets |
Cash 13 556 32388 15812 87 568 87568 87 568 36 900 38 524 40 257
Cal investment deposis 5 9 1182 1182 1182 m 811 848
Consumer deblors 768 845 866024 557 337 924 326 924 326 924 326 601109 627 558 655798
Other deblors 2670040 | 3069498 66710 66710 66710 75420 78739 82282
Currentporfion of long-term receivables 67 337
Inventory 87 664 107776 (3 454) 9182 49182 99182 97 (45 101315 105 875
Total current assets 937402 | 3676233 | 3639202| 1178969, 1178969 | 1178969 811 252 846 947 885 060
Non current assets
Long-lerm receivables 3 4190
Invesments
Investment property
Invesiment in Associae 124 849
Property, plantand equipment 1 3851457 | 6684549 | 6333690 6985685)| 6985685 6985685 6408353 | 6495716 6587010
Biological
Intangible 96 863 81638 86 214 102 393 102 393 102 393 92826 90 315 87691
Other non-current assels 454433 | 1296498 | 1288904 | 1296242 | 1296242| 1296242 | 1227610| 1281324 | 1338695
Total non current assets 4406043 | 83063809 | 7709656| 8384320 B384320| 8384320 7728789| 7867355| 8013396
TOTAL ASSETS 5344345 11740042 | 11348858 | 9563289 | 0563280| 9563200 8540041 | 8714302| 8898456
LIABILITIES
Curent liabilities
Bank overdrat =
Borrowing 20282 - 25252 25252 25252 26 4p4 27629 2872
Consumer deposits 115053 127725 125 968 125211 125211 125211 125 906 131446 137 361
Trade and other payables 855078 | 5066052 | 5415771 744228 744229 744229 757 980 791331 826 941
Provisions 3 31374 36024 43884 36293 36293 36293 38035 39709 41495
Total current liabilities 1022688 | 5229802 | 5585623 930 985 930 985 930 985 948 385 990114 | 1034669

Non current liabilities

Borrowing 5313

Provisions 3 687953 | 1504032 | 1409574| 1628688 | 1628688| 1628688 | 1564910 1633766 1707286
Total non current liabilities 687953 1504032 | 1414886| 1626688 | 1626688 | 1628686 1564910 1633766 1707286
TOTAL LIABILITIES 170641 | 6733833 | 7000509 | 2550673 | 2559673 | 2559673 | 2513295 2623880 | 2741955
NET ASSETS 2 3633704 | 5006209 | 4348349| 7003616| 7003616| 7003616 6026746 6090422 | 6156501
COMMUNITY WEALTHIEQUITY

Accumulated Surplus/{Defei 755147 668 520 254438 | 1525489 | 1525480 [ 1525480 | 1876344 1981524 | 2088692

Reserves 2878556 | 4337689 | 4093911 | 5478128 | 5478128| 5478128 | 4150402| 4108898 | 4067809
TOTAL COMMUNITY WEALTHIEQUITY 2| 3633703 5006209 | 4348349 7003616 7003646 7003616 6026746 6090422 | 6156501
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Table D5 - Budgeted Cash Flow Statement
The budgeted cash flow statement is the first measurement in determining if the budget is

funded. It shows the expected level of cash in-flow versus cash out-flow that is likely to

result from the implementation of the budget.
Centlec (Soc) Ltd - Table D5 Budgeted Cash Flow

Description Ref| 20teMe | a0ta0 | 2020 Curtent Year 2021122 Medi“’"T”“‘RFerva::‘:;:r:d Bxpendture

Rihousands Audited | Audited | Audited | Original | Adjusted | Full Year |BudgetYear | Budget Year | Budget Year
Outcome | Outcome | Outcome | Budget Budget | Forecast | 2022123 | #12023024 | 22024125

CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly rakes
Service charges 2089649 | 2045142 2660052| 2641853 | 2841853 | 2641653| 3160260| 3209321 | 3447790
Oher revenue 15990 13982 1379 11379 11379 18950 19784 20674
Transkrs and Subsidies - Operafional 401
Transkers and Subsidies - Capit 3183 69433 33 486 33486 33 466 60300 62953 65786
Interest 17085 2308 25308 29308 25442 %530 a7
Dividends
Payments 2
Supplers and employees (2556031) (2795702) (2432471)| (2680406) (2680406) (2680406) (2730032) (2979237)( (3M87MT)
Finance charges (1073) {57) (59) (59) (59) valj] (50)
Dividends paid (120000)  (120000)  (120000)  (120000)( (120000 (120000)  (120000)
Transfers and Grants
NET CASH FROM{USED) OPERATING ACTIVITIES 153685 191519 26025 115540 115 540 115540 | 405682 309301 323258
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 349 122 12 122 39 33 359
Decreass (increase) in non-cumentreceivables
Decrease (increase) in non-currentinvestments
Payments 109 456
Capital assefs (157213))  (95948)  (164633) (129 (01219) (U219 (295007 (07987)  {321846)
NET CASH FROM/{USED) INVESTING ACTIVITIES (157213 (95948)[ (164284 (11097  (11097)  (@M109T)  (204678)  (07644)  (31488)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortterm bans
Borrowing long ermfefnancing
Increase (decrease) in consumer deposts (4333)] (124230 (14230 (124.230)
Payments
Repaymentof borrowing 1112277) (70000)
[NET CASH FROM/(USED) FINANCING ACTIVITIES (1122 (70000) (4333))  (14230)f (124230 (124 230) - - -
NET INCREASE/ (DECREASE) IN CASH HELD 1 (115 805) 2551 47407 (M9787)| (9787 (219787 111005 1658 1710
Cashicash equivalents atfie year begin: 2 189 287 7348 99053 75102 146460 145 460 (13321) aen 39335
Cashicash equivalents at he year end; 2 13481 99053 | 145460 |  (144686)  (73%m) (13320 en 035 41105
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SUPPLEMENTARY SCHEDULES TO TABLES D2 TO D5

a. Support Table SD1: Supporting details to Measurable Performance Targets

The table on Measurable Performance Obijectives seeks to outline how the municipality
entity intends to manage and monitor service delivery progress against identified strategic
objectives and priorities by the respective directorates.

Refer to attached D-Schedules for SD1 Table on the Measurable Performance Targets

Contlec (Soc) Ltd - Supporting Tabls SD1 Measurable psrformance targets

Part target 2078718 2018720 2020/21 Currant Year 2021/22 Medlum Term Revenue and Expanditure Framework
erformance tarest | Unit of measuremant Audited Adjusted Full Year Budgat Yaar ¢1 Budget Year +2
description Audited Outcame Auditad Qutcome Outcoma Orlginat Budgat Bljldg.t Forecast Budget Year 2022/28 202324 ;2‘!25
insert measura/s | — I N
description
Complate 1550 househald | Monthly, quarterly Supplied elecricity Zera household Zero household | 1550 dwellings Project put on Project puton Project puton hold due | Project put on hold due | Project put on hold dus
connections identified for | progress report and o one i 3 provided with hold due b prior [hold due b prior |1 prior year backlog & prior year backlng | prior year hackloy
electification in the MMM | proof of payments ‘thousand and seventy electricity year backlog year backlog
e one (1071) household in connections
the MMM area by 30
JJune 2018.
|Erection of high mastiighls | Monthly ,quarterly Eight (8) high masts 14 high mastlights | 10 high mest 15 erection of high |N/A 15 erection of 15 erection of high 15 erecton of high 15 erachion of high
w ithin Mengaung progress report and have been erected and |ware erscied lights were mast lights within high mastlights |mast lights within mast lights within mast lights within
proof of payments commissioned within ereciad Mangaung within Mangaung |Mangaung Mangaung Mangaung
MMM by 30 June 2018, L
480 kilometers of 132kV Menthly ,quarterly 345.33 Kilomekes of the 470 41 hiormesns of |Not applicable Not applicable for | Nol appiicatie e | Not for [Nat Not licable Mot
lines inspectons based on |prograss repart and 132KV lines inspecions | 132kV lines the year inder the year under | e year under
the maintenance plan prood of payments were compleled by 30 |inspections were review reviow review
June 2018 completed
335 DC Transformer Monthiy , querterty 378 OC Transtormer 367 DC Transformer| 348 DG Not applicable Vel apmicanie  |Mol sopicasie | Not applcable Wt appEhcabie | Tt appiicable
Inspections based on the progress report end i Tr
imaintenance plan b be proof of pay ments by 30 June 2019 completed Short
completed ferm mainknance
‘completed.
{502 Disributon Cenve Monthly ,quartsry 293 Disvibuton Cenve  |505 504 Distibuton | Not Not applicab Not applicable | Not Not Not applicabl Not
Panels © be tested based |progress report and Panels were Bsted by  [Cenfre Panals
on the mait plan  |proof of pay 30 June 2018, completed
Installed capacity of Monthly ,quarterly Zero capacity installed |Zero capacity Zero capacity Installed capacity | Installed capacity |Installed capacity |Installed capacity of Installed capaciy of Installed capacily of
lambadded ganerators on progress report and on our netw ork installed on our installed on our | of approved of approved of approved approved d approved
he Municipal Distibuton  |proot of pay ments netw orks netvork generators on the generators on the generabors on he
Metw ork on the an the on the i ici] liswributi municipal di
municipal i network by June 2022 |netvork by June 2022 [network by .June 2022
i netw ork
by June 2022 network by June |network by June
2022 2022
Unplanned interruptions of | Monthly , quarterly a)Calls within 1.6hrs a) Calls within @) Calls within 1, |Unplanned Unplanned Unplanned Unplanned inferruptions | Unplanned inierruptions | Unplanned inkerruplions
the supply shauld be pragress report and =14.78% (30%) 1.5hrs =11.31% 5 i i of the |il i aof i i af of the supply should be |of he supply should be |of the supply should be
¥ #stored as per NERSA prool of payments {30%) hours 9,39% supply should be |the supply should|the supply should|restored es per NERSA |resiored as per NERSA [restored as per NERSA
license requirements in b)Calls within 3.5 b) Calls within 3, |resbred as per be restored as be restored es license requi in [license in [license n
terms of NRS 047 hrs=43.19% (60%) b) Calls within 3.5 5 NERSA license per NERSA per NERSA terms of NRS 047 terms of NRS 047 terms of NRS 047
hrs=40.54% (80%) |hours 31.67%  |requirements in  |license license
c) Calls witin c) Calls within 7, |erms of NRS 047 |requirements in  |requirements in
7.5hrs=74.02% (90%) c) Calls within 5 terms of NRS erms of NRS
7.5hrs=73.32% hours 84.62% 047 Lol
d)Calls within (90%) d) Calls within 24
24hrs=98.48% (98%) hours 85.57%
d)Calls within e) Calls within &
e)Calls within & 24hre=97.30% (98%) |week 100.00%
week=100.00% {100%)
e)Calls within a
'weak=100.00%
{100%)
Planned scheduled Manthly  quarterly One hundred and welve | One hundred and 76 notices were |Planned scheduled | Planned Planned Planned Planned Planned
inerruptions of the supply | progress report and (112} notices were sixy-nine (169)) submited 2 days |i of the i of the of the of the
should be restored as per | preof of payments submitied 2 days before [nobces were betore the supply should be of of supply shoutd ba supply should be supply should be
NERSA license planned i i 2days i resbored as per the supply should |the supply should|resiored as per NERSA |resired as per NERSA restored as per NERSA
requirements in ®erms of ©ok plece Seventy six |before planned of planned NERSA license be restored a3 be restored as license req in |license i in |bcense i in
NRS 048 requirements (76) plannad i i i ok i i i in per NERSA per NERSA erms of NRS 048 erms of NRS 048 tems of NRS 048
were restred as per  |place. and he supply  [lerms of NRS 048 [license license i i
Nersa license w Bs restored as L i in i in
reguirement and within per terms of NRS terms of NRS
the stipulated tme NERSA license 048 requirements | 048 requirements.
fames as per notices requirements
communicated in kerms.
Thirty six (36) ptanned of NRS 048
interruptions w ere:
cancelled due o varicus
reasons
Total number of vald Monthly quarterly Not applicabl Not Not ge of valid geof | Percentage of ge of valid geofvelid | Percentage of vaiid
icustomer applicatons for | progress report and customer valid cusbmer  |valid cusomer ic ati icati customer lic ati
new electricity connections | proof of pay ments icati for icat for icati for  |for new elecricity for new electicity for new electricity
processed as a percentage new eleciricity new elecricity |new electicity 7 [ i
in terms of municipal i b e In erms of municipal in terms of municipal in terms of municipal
service standards in terms in in services services services
of municipal terms of erms of
services by June |municipal municipal
2022 services by June|services by June
2022 2022
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b. Supporting Table SD2: Financial and Non-Financial Indicators

The table below provides the benchmark ratios based on the actual results of the last three
(3) financial years and the outlook for the MTREF period.

Centlec (Soc) Ltd - Supporting Table SD2 Financial and non-financial indicators

Medium Term Revenue and Expenditure
Description of indicater Basis of calculation Ref et i i S e At Framework
Audited Audited Audited QOriginal | Adjusted | Full Year | Budget Year | Budget Year | Budget Year
Qutcome Outcome | Outcome | Budget Budget | Forecast 02023 | H208024 | +2202425
Borrowing Management
CreditRaing
Gapital Charges b Operaing Expendiure  |Finance charges & Depregiafon / Operaing -2 % 1% 0% 0% 0% 1% A% A%
Expendiure
Borrowed funding of capial expendiure  |Borrowing/Capial expendiure excl, fankrs 0.0% 0.0% 0.0% 00% 0.0% 0.0% 0.0% 0.0% 00%
and grants and confloufions
Safety of Capital
Gearing Long TermBorrowing / Funds & Reserves 0% 0% 0% 0% 0% 0% 0% 0% 0%
Liguidity
CurrentRatio Currentassefs / current lbiifes 092 070 065 127 127 121 086 086 086
CurrentRato adjused for debiors Currentassetsicurrentliabiifes less debors > 092 070 065 127 127 121 086 086 086
90 days
Liquidily Rafo Monekry Assets / Current Liabifies 00 00 000 0.10 0.10 010 004 0.04 004
Revenue Management
Annual Debtors Colecfon Rate {Payment  |Lasi12 Mhs Receips /Lagt 12 Mhs Biing 0% 0% 0% 0% 0% 0% 0% 0%
Level%)
Current Debiors Collecion Rake (Cash Fordn [ otare o103 [ oo00% [ o00% [ 900% 0% F o900% [ %00
receipts % of Raiepayer & Olher revenue)
Quistanding Debtors b Revenue okl Qusianding Deblors b Annual Revenue 4% 136% 134% % 3% 3% 19% 19% 19%
Longstariding Debiors Redusion Due To {Debiors > 12 Mhs Recovered / Tolal Deblors >
Recovery 12 Months Ok
Creditors Management
Crediors System Eficiency % of Crediiors Paid Wiin Terms {wiin MFMA
565(e)}
Crediors b Cash and Investments 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Funding of Provisions
Perceniage Of Provisions Not Funded Uniunded Provisions/Total Provisions
Other Indicators
Totl Volume Losses (kW) 1 155707 144173 121757 1217 115485 110054
e Tofal CostofLosses (Rand 000) 13779 138097 138777 137320 136270 135358
feNmy L ES Ry ——N——— o wo| oo |
unifs Sokd)/units purchased and generaed
Tokl Volume Losses (k)
B Tokl CostofLosses (Rand 000)
ek Bethmiveseg 2 % Volume (units purchased and generated less
units Sokd)funits purchased and generaied
Employes costs Employee cosis/Total Revenue - capil 142% 142% 147% 12% 12% 12% 12% 12% 1%
revenue
Remuneraton Totel remuneraton/{ Total Revenue - capibl 9.4% 13.3% 137% 116% 11.1% 1.4% 10.7% 10.3% 9.9%
revenue)
Repairs & Mainnance R&MITotal Revenue - capitl revenug 0.0% 0.0% 0.0% 0% 0% 0% 0% 0% 0%
Finane charges & Depregiaion FC&D/Total Revenue - capial revenue) 7% 40% 0.7% 0% 0% 0% 1% A% 1%
Financial visbility indicators
i. Debtooverage (Tolal Operating Revenue - Operafing MU2|  460833| 450708  544105| 54429 Hid| T4
Granis)/Deb service payments due witin
inancial year)
il. OfS Service Deblors 0 Revenue Tobl ousnding service debbra/annual 3% 37% 209% 29% 2% 2% 7% 17% 7%
revenue received br serviees
ii. Costeoverage {Avaiable cash + invesiments)/monhly fxed 1% 00 00 01 01 04 00 00 00
operafonal expendiure
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c. Supporting Table SD3: Budgeted Investment Portfolio

The table below provides to the reader the monetary investment particulars by type and
maturity.

CENTLEC (SoC)LTD - Supporting Table SD3 Budgsted Investment Portfolio

Capita Variable or

sty | 0| 0| | o i 0 ||
(Yes/ No) ate investment PP
Name of institution & investmentID |  Yrs/Months
IRBSA - T Tiay Account February 2072 [Cal Accounl [ Vanabke erest 5% IE ) T8 T
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ANNEXURE A
PROPOSED TARIFFS

Electricity Tariffs

It is recommended:

i. That Centlec electricity tariffs be increased by 7.47% for 2022/23 financial year,

ii. That, the new electricity tariffs for 2022/23 be applicable from the consumer month of
1 July 2022;

iii. That, for the calculation of electricity accounts the consumer month will be the period
between the successive monthly readings irrespective of the period between reading
dates and with a winter and summer component for all tariffs; and

iv. That the following charges and prices, excluding VAT, in connection with the supply and

consumption of electricity are submitted for approval:
ANNEXURE B

Service Tariffs

It is recommended:

i. That, the amendments of the policies as set out in Annexure B for the 2022/23 financial
year be approved;

ii. That, the service Tariffs for 2022/23 be implemented from the 1 July 2022.

ANNEXURE C

Policies

It is recommended:

i. That, the amendments of the policies as set out in Annexure C for the 2022/23 financial
year be approved,;

ii. That, the newly approved policies for 2022/23 be implemented from the 1 July 2022.

ANNEXURE D
Training Tariffs

It is recommended:

i. That, the training tariffs as set out in Annexure D for the 2022/23 financial year be
approved,;

ii. That, the training tariffs for 2022/23 be implemented from the 1 July 2022.
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ANNEXURE G
Salaries

It is recommended:
i. That, the Salaries as set out in Annexure G for the 2022/23 financial year be approved,

ii. That, the Salaries for 2022/23 be implemented from the 1 July 2022.

ANNEXURE H
Bulk Purchases

It is recommended:
i. That, the Bulk purchases tariffs as set out in Annexure H for the 2022/23 financial year

be approved;
ii. That, the Bulk Purchases tariffs for 2022/23 be implemented from the 1 July 2022.
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PART 2 - SUPPORTING DOCUMENTATION
1. OVERVIEW OF ANNUAL BUDGET PROCESS

In terms of section 87 of MFMA The board of directors of a municipal entity must for
each financial year submit a proposed budget for the entity to its parent municipality not
later than 150 days before the start of the entity’s financial year or earlier if requested
by the parent municipality. This implies that the entity’s budget must be submitted to
the Municipality on or before the end of 20 January each year. The parent municipality
must then consider the proposed budget by the entity, assess the entity’s priorities and

objectives and make recommendations.

The entity must then consider these recommendations and, if necessary, submit a

revised budget to the parent municipality not later than 100 days before the start of the

financial year which is approximately on or before the 15t of March each year.

Thereafter the following will lead to the approval of the budget:

e The mayor of the parent municipality must table the proposed budget of the
municipal entity in the council when the annual budget of the municipality for the
relevant year is tabled.

¢ The board of directors of a municipal entity must approve the budget of the
municipal entity not later than 30 days before the start of the financial year, taking
into account any hearings or recommendations of the council of the parent

municipality.

The framework within which the budget must be compiled is as follows:
e It must be balanced, deficit budget is not allowed;
e It must be consistent with any service delivery agreement or other agreement
between the entity and the entity’s parent municipality;
e it must be within any limits determined by the entity’s parent municipality, including
any limits on tariffs, revenue, expenditure and borrowing;
e it must include a multi-year business plan for the entity that—
. sets key financial and non-financial performance objectives and measurement
criteria as agreed with the parent municipality;
. is consistent with the budget and integrated development plan of the entity’s

parent municipality;
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" is consistent with any service delivery agreement or other agreement between
the entity and the entity’s parent municipality; and
= reflects actual and potential liabilities and commitments, including particulars
of any proposed borrowing of money during the period to which the plan
relates;
The above prescripts are as per the MFMA and directly also relates to Centlec as a

municipal entity.

1.1 BUDGET PRINCIPLES:

The following budget principles shall apply:

e The budget shall be prepared on the Zero basis and combination method.

e The budget shall only be approved if it has been properly balanced

¢ All expenses, including depreciation expenses, shall be cash-funded.

e At least 7% of the operating budget component shall be set aside for maintenance.

e The budget for salaries, allowances and salaries-related benefits shall be separately
prepared, and shall not exceed 30% of the aggregate operating budget component
of the annual budget. For purposes of applying this principle, the remuneration of the
Board of Directors shall be excluded from this limit.
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1.2 BUDGET PROCESS PLAN:

CENTLEC BUDGET PROCESS PLAN FOR THE
REVIEW/BUDGET 2022-23

BUDGET PHASES AND
PERFORMANCE
REPORTING

ACTIVITY

PLANNED DATES

FACILITATION

Centlec - Budget Process Plan 2022/23

PREPARATION PHASE

MTREF 2022/23 to 2024/25

submission to the Board for approval 24-Aug-21 Office of the CFO
MMM - Tabling of the IDP and Budget

Process Plan for 2022/2023 financial year to 31-Aug-21 MMM
Council

Centlec - Budget Office start with

preparation of budget framework in terms of 02-Nov-21 Office of the CFO

NT Circulars and MMM parameters for the

Centlec - User Departments to start
preparing departmental adjustment budget
aligning with the budget framework issued
by Budget Office

08 November to 03
December 2021

User Departments

Centlec - Budget Office start with
preparation of budget framework in terms of
NT Circulars and MMM parameters for the
MTREF 2022/23 to 2024/25

Centlec - Adjustment Budget 2021/22, 1st
Draft MTREF Budget 2022/2025, Mid Year
Report, Performance Assesment Report
Section 88 as at 31 December 2021) to be
considered by EXCO

08 November toc 03
December 2021

23-Dec-21

Office of the CFO

Office of the CFO

Centlec - Finance Commitiee to consider
the Adjustment Budget 2021/22, 1st Draft
MTREF Budget 2022/2025, Mid Year
Report, Performance Assesment Report
Section 88 as at 31 December 2021)

07-Jan-22

Office of the CFO

Centlec - Board Sitting to consider the
Adjustment Budget 2021/22, 1st Draft
MTREF Budget 2022/2025, Mid Year
Report, Performance Assesment Report
Section 88 as at 31 December 2021)

12-dan-22

Office of the CFO

Centlec - Submission of the Adjustment
Budget 2021/22, 1st Draft MTREF Summary
Budget 2022/2025, Mid Year Budget,
Performance Assesment Report Section 88
as at 31 December 2021)

20-Jan-22

Office of the CFO

Centlec - Submission of the Adjustment
Budget 2021/22, 1st Draft MTREF Detailed
Budget 2022/2025, Mid Year Budget,
Performance Assesment Report Section 88
as at 31 December 2021)

28-Jan-22

Office of the CFO

Centlec - Review tariffs and budget related
policies

07 to 11 Feb 2022

User Departments

MMM - provides Centlec with comments on
the Adjustment budget 2021/22

Centlec - Revised Adjustment Budget
2021/22, Business Plan, SDBIP 2022/23,
Budget Related Policies 2022/23 presented
to EXCO

14-Feb-22

16-Feb-22

MMM

User Departments

Centlec - Revised Adjustment Budget
2021/22, Business Plan, SDBIP 2022/23,
Budget Related Policies 2022/23 presented
to the Finance Commitiee
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BUDGET PHASES AND
PERFORMANCE
REPORTING

ACTIVITY

PLANNED DATES

FACILITATION

Centlec - Revised Adjustment Budget
2021/22, Business Plan, SDBIP 2022/23,
Budget Related Policies 2022/23 presented
to the BOARD

21-Feb-22

Office ofthe CFO

Centlec - Submit the revised Adjustment
Budget 2021/22 Business Plan, SDBIP
2022/23, Budget Related Policies 2022/23
to MMM

23-Feb-22

Office of the CFQ

MMM - Council approves the Adjustment
Budget 2021/22

25-Feb-22

MMM

Centlec - Publication of the approved
Adjustment Budget 2021/22, Mid Year
Report, Performance Assesment Report
Section 88 as at 31 December 2021)

28-Feb-22

Office ofthe CFO

MMM - provides Centlec with comments on
Draft Business Plan and MTREF budget
2022-23 to 2024/2025

02-Mar-22

MMM

Centlec - Submit the revised 2nd MTREF
Budget 2022/23 to 2024/25 budget pack to
EXCO

04-Mar-22

Office of the CFO

Centlec - Submit the revised 2nd MTREF
Budget 2022/23 to 2024/25 budget pack to
the Finance Committee

08-Mar-22

Office of the CFO

Centlec - Board to consider and approve the
MTREF 2022/23 to 2024/25 budget pack for
submission to MMM (Special Sitting)

15-Mar-22

Office of the CFO

Centlec - Submission of the MTREF
2022/23 to 2024/25 budget pack and
resolutions to the Parent Municipality (100
days before start of the new financial year)

18-Mar-22

Office of the CFO

MMM - Tabling of the Draft including
proposed revisions and MTREF 2022/23 to
2024/25 Budget and related resolutions
MMM and Centlec

31-Mar-22

MMM

Centlec & MMM - Public participation
process including hearings on Draft IDP and
MTREF Budgets

08 Apr-22 Apr 2022

MMM & CENTLEC

MMM - Budget Steering Committee meeting

to review progress on the IDP and Budget 22-Apr-22 MMM
Centlec - Submit the Final MTREF Budget

pack for 2022/23 to 2024/25 after the Public 06-May-22 Office of the CFO
Particiaption to EXCO for consideration

MMM - IDP Budget Lekgotla 11-May-22 MMM
Centlec - Submit the Final MTREF 2022/23

to 2024/25 budget pack after the Public 10-May-22 Office of the CFO

Participation to the Finance Committee
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after Public Participation and approve the
final MTREF for 2022/23 to 2024/25 budget
pack (Special Sitting) 30 days before the

| start of new financial year

|Centlec - Board Siing to consider changes

17-May-22

Office of the CFO

Centlec - Submit the final MTREF for
2022/23 to 2024/25 budget 30 days before
the start of new financial year to MMM

20-May-22

Office of the CFO

MMM - Council meeting to approve IDP and
MTREF budget by resolution, setting taxes
and tariffs, approving changes to IDP and
budget related policies, approving
measurable performance objectives for
revenue by source and expenditure by vote

before start of budget year.

27-May-22

MMM

Centlec - Publication of approved MTREF

2022/23 to 2024/25 Budget Pack,

Annexures, D-schedules, Business Plan,
SDBIP and policies on the website .

03-dun-22

Office of the CFO

[Centlec - Budget Process Plan 2022/23
submission to the Board for approval

24-Aug-22

Office of the CFO

: MMM - Tabling of the IDP and Budget
Process Plan for 2022/2023 financial year to
Council

31-Aug-22

MMM
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2. OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH SERVICE DELIVERY
AGREEMENT

The entity remains wholly owned by the Mangaung Metropolitan Municipality as the parent

municipality. There are no intentions by either parties to effect any changes to the control

and ownership of the entity. The following are some of oversight processes instituted by

the parent municipality:

=  Approval of the entity’s proposed budget in terms of MFMA sec.87
= Approval of the Mid-Year and performance assessment of the entity in terms of MFMA

sec.88

In terms of schedule 1 of the Service Delivery Agreement between the entity and the
parent municipality, the entity will act as the service provider and will execute on behalf of
the parent municipality all services necessary as required by the electricity distribution
licence conditions.

The budget of the entity will be funded from internal sources however a portion of capital
expenditure will be funded by grants.

3. MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

The Measurable Performance Objectives of the Entity to manage and monitor service
delivery progress against identified strategic objectives and priorities by the respective

directorates is attached as Annexure SDBIP

4. OVERVIEW OF BUDGET RELATED POLICIES

Budget Related Policies:

a. The budget should address priorities as identified in the Mangaung Metropolitan
Municipality Integrated Development Plan;

Operating costs should be funded from revenues;

Revenue projections should be conservative;

The Company must produce a balanced budget in line with legislation; and

® o 0 T

The Company should maintain its assets adequately to ensure reliable supply to

its customers.
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4.1 Approved Policies

The following policies that govern the entity’'s budget, compilation and/or
implementation thereof were approved in the 2022-23 year and shall be subjected for
review during this budget process:

» Bad Debts Policy

= Banking & Investments Policy
» Connection & Disconnection
» Estimation Policy

* Revenue Policy

= Service Connection Policy

= Tariff Policy

» Customer Care Policy
* Long-Term Debtors Policy
= Borrowings Policy

= Sundry Income Policy

» Pre-paid Electricity Vending Policy

= VAT Policy

» Petty Cash Policy

= Unauthorized, Irregular, Fruitless & Wasteful Expenditure
* Subsistence & Travel Policy

= Budget & Reporting Policy

= Service Connection Policy

The abovementioned policies are available on the Centlec website
(www.centlec.co.za)

4.2 Budget Related Policy overview for amendments and submitted for approval
The following policies that govern the entity’s budget, compilation and/or

implementation thereof were amended and submitted for approval for the 2022-23
year (Annexure C):

* Assets Management Policy
= SCM Policy
» Credit Control & Debt Collection Policy
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5. OVERVIEW OF BUDGET ASSUMPTIONS

5.1 Key Parameters

The following provisional growth rates and parameters were issued to directorates for

compiling their operating budgets and tariffs;

The budget parameters were developed after the approval of the Budget Process Plan and

issued to the department to kick start the planning process on the 31 August 2021. The

parameters and the final budget outcome influenced by:

The actual audit outcome especially in respect of the depreciation, debt impairment
and interest on shareholders loan provisions.

The outcome of the current 2021/22 Adjustment Budget projections.

The outcome of the proposed tariff increase by NERSA.

Consider National Treasury Budget Circular No 115.

The following headline inflation forecast underpins the current national MTREF period.

General inflation outlook and its impact on the municipal activities.

2022/23 2023/24 2024/25
R e NSIERS MFMA CIRCULAR 115 & NERSA
CPlinflation 4.80% 4.40% 4.50%
Revenue 4.80% 4.40% 4.50%
Expenditure 4.80% 4.40% 4.50%
Bulk Purchases 8.60% 4.40% 4.50%

Local government is expected to observe these inflation forecasts, as well as local

economic conditions when determining their tariff rates and other charges when

developing their budgets.
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6. OVERVIEW OF BUDGET FUNDING

(a) The overview of budget funding must explain how the annual budget is to be
funded, which must include at least the following —
a narrative summary of —
(i) the funding of operating and capital expenditure;
(ii) financial plans;
(i) reserves;
(iv) the fiscal viability of the municipal entity;
(v) the overall impact on rates and fariffs; and

(vi) allocations from or distributions to the parent municipality;

The budget of the entity will be funded from the revenue raised internally as well as
conditional Grants from Department of Energy. It is important to note that the energy
bulk purchases represents more than 69% of the entity’s operational budget. The
revenue from the sale of electricity represents more than 98% of the operating revenue
for the entity.

(b) Particulars of funding measures used to determine whether operating and
Capital expenditure is funded in accordance with section 18 of the Act;
Details of the proposed tariffs on energy and Services are attached as Annexures
(c) Particulars of tariffs and other charges;

Details of the proposed tariffs on energy and Services are attached as Annexures

(d) The debtors’ collection levels that have been estimated;

Electricity debtors collection rate set at 98% factored in the revenue projection

(e) Particulars of planned savings and efficiencies for the medium term as
detailed in the multi-year business plan;
e Data Purification
e Meter maintenance
e Conversion to pre-paid metering

¢ Increase Automated Meter Reading (AMR)
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s Streetlight Management (Smart)

(f) Particulars of the municipal entity’s monetary investments by —
(i) type, and

(ii) maturity date;

CENTLEC {SoC)LTD - Supporting Table SD3 Budgeted Investment Portfolio
Period of Type of

Capital Variable or

Interest Opening | Investment |  Closing

Investments by Maturiy Guarantee | Fived inferest Expiry date of
Investment | Investment tes Mo " Rate veatment balance | TopUp Balance
Name of instifution & investmentD | Yrs/Months
RBSA - TTay Account February 2013 [CalAccounl |0 Veriable nerest 5% a bal 3 849 LD

o4 7549 T3]

(g) Particulars of contributions and donations in cash or in-kind received planned
to be received, specifically listing donor assistance secured by formal
agreement or contract;

None

(h) Particulars of planned proceeds from the sale of assets;
¢ Retired fleet
e Redundant material

(i) Particulars of planned proceeds from the lease of assets, where the period of

the lease is three years or more;

None

(i) Particulars of the planned use of previous years’ cash backed accumulated
surplus including -
(i) any shortfall between liabilities or provisions and cash
reserves set aside for this purpose;
(ii) details of board decisions to set aside funds including time schedules for
progressively meeting funding of provisions;
(iii) details of allowances made for working capital — defined as holding
sufficient funds to meet any financial obligations as they fall due; and
(iv) details of non-statutory reserves;

None
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(k) particulars of proposed future revenue sources;
Refer to (a) above for particulars
() particulars of planned use of any bank overdrafts and reasons therefore;

None

(m) particulars of any existing and any new borrowing proposed to be raised;

None

(n) particulars of allocations from or distributions to from the parent municipality;
Urban Settlement Developmental Grant

(o) particulars of any other transfers and grants to the municipal entity.

None

7. ALLOCATIONS OF GRANTS MADE BY THE MUNICIPALITY

The table D3 below outlines the allocation of grants to the municipal entity and the cash
transfer to groups and individuals:

Funded by.
National Gov emment 2394 50492 4726( 0466( 20486 20466 20000{ 20880 28N
Provincial Government
Parent Municipaliy 9678 11933  1M707| 13000 13000 13000 143000 14929 15 601
District Municipalty
Transfers recognised - capital 33542 62426 58903 33466  3346| 33466 | 34300 35809 3142
Borrowing 3
Internally generated funds 76697 116880 7013 | 164286 216986 216986 | 230925 241086 2519%
Total Capital Funding 41 110239| 179285 120106 2A7752| 250452 | 250452 265225| 216095( 289355
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BOARD MEMBER ALLOWANCES AND EMPLOYEE BENEFITS

The supporting table SD4 below provides an indication of the total cost to employer of the
Board and staff members over the MTREF period:
Centlec (Soc) Ltd - Supporting Table SD4 Board member allowances and staff benefits

Medium Term Revenue and Expenditure
Framework

Audited Audited Audited Original | Adjusted | Full Year | Budget Year | Budget Year | Budget Year

Qutcome | Qutcome | Outcome Budget Budget Forecast 202223 | 12023024 | +22024]25

R thousands A B ¢ D E F G H |

Remuneration

Board Members of Entities
Basic Salaries and Wages 597 1347 826 982 982 982 785 820 857

Sub Total - Board Members of Enfities 597 1341 826 882 962 982 185 820 857

% increase

2018018 2018120 2020121 Current Year 2021/22

Summary of Employee and Board Member remuneration | Ref

Senior Managers of Enfities

Basic Salaries and Wages 3474 12983 10820 10820 10820 12130 12664 13234
Pension and UIF Contributons 4 456 464 464 464

Medical Aid Contribuons 4 116 120 120 120

QOverime

Performance Bonus

Motor Vehicle Allowance 539 554 554 554

Celphone Allowance L 129 132 132 132 116 12 1%
Housing Allowances

Oher beneffs and alowances

Paymen'sin ieu of leave

Long service awards
Postrefrement beneft obligations 1

Sub Total - Senior Managers of Entities 354 14192 - 12089 12089 12089 12 246 12784 13360

% increase

Other Staff of Entities
Basic Saleries and Wages 17254 167 141 229889 212307 212307 212307 248765 29711 2713%8
Pension and UIF Confribuions 37158 37502 3038 30860 39860 39860 45280 48316 50490
Medical Aid Contributons 2114 21785 2412 231 2312 2312 42859 44745 46758
QOverfime 2014 22108 22561 37956 379% 3795 33166 34614 P17
Performance Bonus 817 798 835 18782 18782 18782 19551 20411 2330
Motor Vehicke Alowance 1345 29501 1499 2613 22613 2613 1531 1598 1670
Celphone Allowance 1674 1466 38392 866 866 866 46 78 813
Housing Alowances 16481 15 666 17 268 1519 1519 1519 8564 8940 9343
Ofher benefls and alowances 49200 4015 24501 11398 11398 11398 1229 12832 13408
Paymenis in fiew ofleave 1923 2007 2098
Long service awards
Postrerement benefi obligations 1

Sub Total - Other Staff of Entities 367 086 339984 396 685 367 642 367612 367642 415664 433953 453 481

% increase

Total Municipal Entities remuneration n 355 522 397 511 380 684 380 684 380 684 426 695 447551 | 467 697
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The supporting table SD5 below provides an indication of the summary of personnel

numbers for the MTREF period:

Centlec (Soc) Ltd - Supporting Table SD5 Summary of personnel numbers

Summary of Personnel Numbers Ref 20201

Current Year 2021122

Budget Year 202223

Permanent
employees

—_

Number Positions

Confract
employees

Positions

Permanent
employees

Contract
employees

Positions

employees

Permanent | Contract

employess

Municipal Council and Boards of Municipal Entities
Gouncllrs (Polical Ofice Bearers phis Oher Coundlrs)
Board Members of municpal enfiia

Municipal entity smployees
(EQ and Senior Managers
Oer Managers ]
Profssionals - 74

Finance 7
Spatialiown planning
Information Technology 1
Roads
Elechicty 167
Water
Santation
Refuse
Other
Teshnicans oo®
Finanice
Spafialfonn planning
Information Technology
Roads
Blectrigty pi)
Water
Santation
Refuse
Other 64
Clerks (Clericel and admiistafve) k"
Servioe and sales workers
Skited agriouttral and fshery workers
Crakand related rades
Plantand Maching Operators
Elementary Occupalions

L= N NCR SRS
o
e~

4
32
%

el

162
%

%

8
i
32

5%

o

162

- i

5

68
£
32

Total Personnel Numbers 12 683

i

)

T3

%increase 5591.7%

Total enfity employees headcount 5
Finance personnel headcount 7
Human Resources personnel headoount li

1990%)

(1000%)

10 3425%

(100.0%)

[1000%
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The supporting table SD10 gives and insight into the size of the city staff establishment,
outlining the required number of positions to be filled for effective service delivery. The

Entity currently has no contracts having budgetary implications in the budget year.

10. MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW

The Supporting Table SD6 provides management and users of the budget with a monthly
breakdown of the budget as contained in Tables D2 to D5. These tables are to be used as
a measure of performance on the budget on a monthly basis. They are to be used on the
monthly Section 87 report to track management’s actual implementation of the budget.
The following tables outline the monthly targets for revenue and expenditure, capital and
cash flow are as follows:

Centlec (Soc) Lid - Supporting Table $D6 Budgeted monthly cash and revenuelexpenditure

- Budyet Yer 22 Wedium Term Revenue and
Description Expendifure Framework
July | August | Sept | October | November | December | Janvary | February | March | April May June  |Budget Year|Budget Year| Budget Year|
R thousands 0B | A AW | 22005
|Operating Revenue By Source 01 008 0.08 0.08 047 0 007 007 00 00 010 (Al
Propety aks
Service chezges - elechicly revenue Bt|  dMelor| 69| WS WAM0|  240703| 2025 MOTB| MH301| HE2G| /AR|  MT6H| 35NA0| 3685912 363618
Service cherges - waler revenue - - - -
Service charges - sanitzfon revenue - - - -
Senvic cherges -refis revenue - - - -
Rental offacTies and equipment - - - -
Inerest eamed - extemal ivestments it 1 L] H 1] L] H L] i) (] W) 36| 49| 4ee) 4
Inorest eamed - outstanding debors g am| 1me| AWy 2 19| | | M| W) 2| A4S muE| 31| R
Dividends received
Fies, penalies and forks ) 160 160 10 160 0 160 160 160 160 0] 360 4918  5A%| 538
Licences and pemnits - - - -
Agency services - - - -
Transhers and subsidies 1507 15075 15075 (10525  uM0| How| A4
Oher revente 2007 1| 2216 158 19%0 2049 12610 2508 %U5| 736
Gains 9665|  965| f00%1| 10545

Total Revenue fexcluding capital banshrs and contributions) | 38§%43| 3078 | MMGY| 206042 Z653| MBN| 22T HITO| 2068 WOT| 68| AOM3| 369667 | 371BORY| SMSOM

Operating Expenditure By Type 0.0 009 0.08 008 o 00 0y o 00 0 00 o
Employee relied costs B689| %669 | B69| 6N 6| 6| M6E| eS| eS| eS| WO | K| A9 MeTH| M6
Remuneraon of Bozrd Members [ 8 65 (] % [ & 85 8 [ ] 5] It ] 8
Debt impairsent WS (189 (185 (18 (1O By (eS| (85| (81| (815 (18 (18)) QU7 (6| (%)
Depreciafon § assetimpaiment 633 633 633 633 633 63| 63| 633 63| 63| 6| 63| NS M| KD
Firance charges | i | i) 0 i 0 il i i il i1 )l %
Buk purchases - eleckicily Coamwa| ws|  wwd| wesm| wewe| wes| waws| we| siw| wim| nems| mewe| aima| pmeon| 2300
Iiventory consumed AT A% AN 4| ASm|  dd| AT A%T| A%|  AT| AMT| AWT| DG4 OB N4B
Conacked senvices 0066] 1698| 16958| 1696|1605 1608| 16058 16%58| 16958  19%58)  f606R|  f6058| 203%2| 224%| 22016
Transfers and subsidies 000 f000| 1000C| 10000] 1000) 1000 0K0| f0000| 10000| 100D {0000 f0000| f20000| 120000 {0000
Oter expendiure §36| S0 89| MGl 80| BXO| 80| 89| 89| 80| 8| 80| 007TH| 44| 7SR
Losses

Total Expenditure B WSS WSHE|  BOTT|  WBON| 23| 4G  2045| DBISI8| 2A29| N0ME| B0 | 31BOIT| IZEM| 3T

MTREF 2022/23 — 2024/25




Genlle (S0c) Lt~ Supportin Tale SD6 Budgeted monthly cashand revenuelrpendiure

) A Hedium Tem Reveue and
Destrpion Expmdiur Framework
Iy August‘ Syl | Ocobw | Novmbe | Deembe | Joway | Flromy | Wach | Apd | My | e |Budgt Ve BV Bucet Ve

R fousands ‘ 008 | A | 2208
(i expanitre by Assf ClassSubelss

Bkt Prashure ¢ O A 0 31
Pover P moompoomoow wpowo omo owoowo ow ow o ow

HV St W W} ®) ¥ M| M B B M M| W[ B 6W 6w 08
WV Nl L S 1 O N N 1
(¥ et (1A /A1 AT/ /4 B /A /3 3 1/ /G A
Commuit st 6| T ) ] 2| 28 %] 1] B MB| M| U MM Bl B
Conmuy Facies || B LB 2| 2 M) 1M B M| M| U] NE B BE
Hals

(éntes 0 O 1 YA 1 N4 A 1 141 A 3 A 1+ T - 1
(Ot e 6 6 B & 6 & & & & & & 4 W M
Opoetve Bt o & & B & & & 8 & & & & W % 0
Ty Cees 6 & & & 6 & & & 4 & & 4 W M 0
Compue Eqipment meowoomoomwoowoom n | moomoowoomoum Bt
CompirEqmen meoowpoomoomoowyp woomoHwow o W W G BE UM
Fumirand OffeEqipmen g & & 84 8 & 435 B & B[ &) m| IR M W
Furire e Ofce Eqpnen g 6 & 8 6 & & &4 4 & 6 & W M
Hechinery and Eqipment -1 - -0 - - - - - -l - -1 M | MR
Wy a Eqpmen om0 k|
Tnpot sl P B 1 51 O 5 O 11 O
Trnspt s P ' R 51| O O £ O
Toll capit expenitre 6] 1] UG 100 RG] M) NN MG BN 06| 18NS GEEO| ISNE| DK MW
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Céntle (] Ld - Supporing el 308 ucgeted montolycash and revenueopendii
) S Wdium Tem Revence and
Descrtion Expendture Franevork
Iy | Mgt | Sl | Odober | Novmbe | Deenbe | oy | ebmary | Nach | Al | My | oe [Dolgelle BudgelYeaﬂBudgelYear
R housends l B | 0N | 020408
(ASH FLOW FROM OPERATING ACTIITES
Rocepts
!Pmpenyrates
Suni chapes B M0 D M| WG| N NI MM ST W] M0 MOM| SN SN MM
O evene O O T 7 1 | 7 1 A 7
Coremmert-peelry
Coremnent- i {5 b 0 | aM| R%|
e AT 1 31 1 A1 A1 1 1 31 A1 O 1 I
Do
Panénts
Sipls ey () 7 A e
Frawe hees {1 ) S A N Y N ) Y 1/
Dvdens pad (0 {0m) (00| oMy (W0l (om0} {owf (oo (om0 {0mg (o0 (o (w0f (oo
Trs e e )
NET CASH FRONIUSED) OFERATIG ACTHTES /A YA T Y 1 1 378369|' B BY e
CASH FLOMS FROM IVESTIG ACTITES
Resepl
Foeeds o dpselofPPE mm nf w4 W@ oo opoonoonoonooWw oW oW
Panents
G ases 120 A A ) mm|mm LR A A mm‘%m s
NET CASH FROM/QSED) NVESTING ACTRITES ‘24566)] (U (24556]’ (24556)] (2455&)[ () (24556)‘ |24556)| (24556][ (U (e poow) e
NET NCREASE [DECREASE I GASH HELD R 31 O (19313)\ uy |20383)| {51053)‘ B s 6w
Caleash vl e o e ma| w0 s ww o) e oe| ow| ow oo 1170 L
Caslash vl e oz e | W6 3| BN 6| 0 uozz\_ T 7 T S T

MTREF 2022/23 — 2024/25




11. CAPITAL EXPENDITURE DETAILS

The Supporting Table SD9 provides the details of Capital Expenditure by class and sub-

class areas are provided below:

Centlec (Soc) Ltd - Supporting Table SD9 Detailed capital budget

2072773 Wedium Term Revenue & Expenditure

R thousand
Framework
Current Year
, 2021/22 Budget Year Budget Year +1 | Budget Year +2
Function Full Year 2022/23 2023/24 2024/25
Forecast
Entities:
List all capital projects grouped by Entity

TRAINING & DEVELOPMENT 574 574 599 626
DIGITAL RADIO SYSTEM - 3000 3132 3273
COMPUTER EQUIPMENT (COVID-19) 1004 - - -
IMPLEM BUSINESS CONT DISASTER RECOV INF 2 800 2730 2850 2978
UPGRADE & REFURB COMPUTER NETWORK 6 537 5390 5627 5880
BULK SMART METER INSTALLATION 240 240 250 261
METER REPLACEMENT PROJECT 15 562 15 000 15 660 16 365
VENDING BACK OFFICE - 5000 5220 5 455
ELECTRIFICATION (USDG GRANT) 20 466 20 000 20 880 21820
BOTSHABELO:ESTAB OF 132KV CONN(INDU AREA 38 5000 5220 5 455
ELECTRIFICATION INTERNAL PROJECTS 29 394 7100 7412 7746
EXTENSION AND UPGRADING OF THE 11KV NETW 20 134 5000 5220 5455
PUBLIC ELECTRICITY CONNECTIONS 13 000 14 300 14 929 15 601
UPGRADING AND EXTENTION OF LV NETWORK 3000 3000 3132 3273
SERVITUDES LAND (INCL INVEST REMUNE REG 600 600 626 655
INSTALLATION OF PUBLIC LIGHTING 8 000 8 000 8 352 8728
INSTALL PREPAID METERS (INDIGENT) 300 500 522 545
REMEDIAL WORK 132KV SOUTHERN LINES 200 9000 9 396 8819
SHIFTING OF CONNECTION AND REPLACEMENT S 1005 1005 1050 1097
REFURBISHMENT OF HIGH MAST LIGHTS 7030 7030 7339 7 669
REP LOW VOLT DECREPIT 2/4/8 WAY BOXES 508 800 835 873
REP BRITTLE OVERHEAD CONNECTIONS - 1000 1044 1091
S/LIGHTS REPLACE POLE TRNS POLES SECTION 2077 2177 2273 2375
PROTECTION TEST UNIT - 2000 2088 2182
REPLACEMENT OF 110V BATTERIES 1558 2 250 2 349 2 455
REPLACEMENT OF 11KV SWITCHGEARS 1858 2 250 2 349 2 455
REPLACEMENT OF 32V BATTERIES 511 2000 2088 2182
REFUR PROTEC & SCADA SYSTEMS DIST CENTR 789 1000 1044 1091
TRANSFORMER REPLACE & OTHER RELATED EQUI 9800 13 000 13 572 14 183
REP 2 &4 WAY FIBREGLAS BOX (BOTS % TBAN) - - - -
INSTALLATION OF HIGH VOLTAGE TEST EQUIPMENT - 2500 2610 2727
REPLACEMENT OF OIL PLANT 200 500 522 545
REPAIR MMM DIST DIST CENTRE 4000 12 247 12 786 13 362
REPAIR VISTA DIST DIST CENTRE - 30 164 31 491 32908
VEHICLES 64 498 17 950 18 740 19 583
SECURITY EQUIPMENT 3534 2 250 2 349 2455
FURNITURE AND OFFICE EQUIPMENT 515 2 250 2349 2455
OFFICE BUILDING 2719 8 419 8789 9185
BOTSHABELO-E: ESTABLSIHMENT OF NEW 33/11KV, 5000 8 000 8 352 8728
BOTSHABELO: UPGRADING OF SUB T (SECOND = 8 000 8 352 8728
BOTSHABELO: UPGRADING OF SUB W (CIVIL WORK, 10 000 8 000 8 352 8728
BLOEMFONTEIN: COALYARD - ESTABLISMENT OF - 8 000 8 352 8728
BLOEMFONTEIN: NOORDSTAD- UPGRADINGOF 5000 10 000 10 440 10 910
INFRASTRUCTURE CATALYST PROJECTS 8000 8 000 8 352 8728
Entity Capital expenditure 250 452 265 225 276 895 289 355
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LEGISLATION COMPLIANCE STATUS

Compliance with the MFMA implementation requirements have been substantially adhered
to through the following activities:

1. In-Year Reporting
Reporting to National Treasury in electronic format was fully complied with on a monthly
basis. Section 87 reporting to the Executive Mayor (within 7 working days) has
progressively improved and includes monthly published performance on the

municipality’s website.

2. Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the MFMA.

3. Audit Committee
An Audit Committee has been established and is fully functional.

4. Risk Management
The Risk Management Committee has not been established and a Chief Risk Officer
has not been appointed, however this aspect is catered under Internal Audit and Audit

and Risk Committee.

5. Service Delivery and Implementation Plan
The detailed 2022/23 SDBIP document is at a draft stage and will be finalised after
approval of the 2022/23 MTREF in May 2022 directly aligned and informed by the
2022/23 MTREF.

6. Annual Report
Annual Report is compiled in terms of the MFMA and National Treasury requirements.
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QUALITY CERTIFICATION

Prepared By:

Print Name
Acting Chief Financial Officer of CENTLEC (SOC) LTD

Signature

Date

CHIEF EXECUTIVE OFFICER CERTIFICATION

Chief executive officer’s certification:

PN , Chief Executive Officer of Centlec (SOC) Ltd, hereby
certify that the Annual Budget and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and the Regulations made
under the Act, and that the annual budget and supporting documentation are consistent
with the Integrated Development Plan of the Parent Municipality, the service delivery

agreement with the Parent Municipality and the Business Plan of the Entity.

Print Name
Chief Executive Officer of CENTLEC (SOC) LTD

Signature

Date
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QUALITY CERTIFICATION

Prepared By:

Print Name

Signature

Date 2S5 Jos ) 2022

CHIEF EXECUTIVE OFFICER CERTIFICATION

Chief gxecutive officer’s certification:

I I%Cfi“‘& ..... £¢/2270 Chief Executive Officer of Centlec (SOC) Ltd, hereby
certify thét the Annual Budget and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and the Regulations made
under the Act, and that the annual budget and supporting documentation are consistent
with the Integrated Development Plan of the Parent Municipality, the service delivery

agreement with the Parent Municipality and the Business Plan of the Entity.

, g ,..,‘ r';:
Print Name /%IZC%J’"’—Z 7 f«f;é-%
)/
Ch xecutive Officer of CENTLEC (SOC) LTD

Signature _ ¥

Date 25 4'5- _// el
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