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PART 1 - ADJUSTMENT BUDGET

1.1 CHAIRPERSON’S REPORT
Introduction

The Board has considered management’s recommendation to adjust the 2024/2025
budget and accordingly approve the entity’s adjustment budget in terms of Sec 87(6)
and (9) of the MFMA.

Background

(a) This adjustment budget is mainly informed by:

» A review of operational and capital plans guided by actual expenditure against
available budget at the date of this adjustment budget assessment considering
the Mid-Year Budget Performance as at 31 December 2024.

* A review of projects plans and their feasibility in the current financial year.

= An increase in repairs and maintenance expenditure needed due to larger than

originally anticipated needs and network failures.

* An increase in bulk purchases to adjust upwards considering customer data
analytics such as current customer base and projected customer consumption

patterns to avoid overruns.

* An increase in revenue recognition for the impact of the provision on the
approved ESKOM Debt Relief Write-Off as conditioned in the MFMA Circular No.
124, accompanying with levied interest as part of the write-off process.

* Anincrease in capital expenditure to comply with the Joint Circular relating the
TID rollout program.
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Legislation
This adjustments budget is prepared in line with the Municipal Finance Management
Act (MFMA) Section 87(6) and (9)

Section 87(6) of the MFMA states - The board of directors of a municipal entity may,
with the approval of the mayor, revise the budget of the municipal entity, but only for
the following reasons:

(a) To adjust the revenue and expenditure estimates downwards if there is material
under-collection of revenue during the current year.

(b) to authorise expenditure of any additional allocations to the municipal entity from
its parent municipality.

(c) to authorise, within a prescribed framework, any unforeseeable and unavoidable
expenditure approved by the mayor of the parent municipality.

(d) to authorise any other expenditure within a prescribed framework.

Section 87(9) of the MFMA states - The mayor must table the budget or adjusted

budget and any adjustments budget of a municipal entity as approved by its board of
directors, at the next council meeting of the municipality.
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Overview

The tables below give an overview of the proposed adjustment budget that will be

presented before Council for approval.

APPROVED ADJUSTMENT
OPERATING BUDGET BUDGET ADDITIONAL | REDUCED BUDGET
Operating Revenue (4260 956 916)| (402 979 234) (4 663 936 150)
Operating Expenditure 3672243263 | 305179234 3977 422 497
Surplus/Deficit (588 713 653)| (97 800 000)! - (686 513 653)
Gains & Losses 306 277 869 306 277 869
Surplus after Gains & Losses (282 435784)| (97 800 000)( - (380 235 784)
Less: Capital Grants 35 060 000 61 000 000 96 060 000
Less: Public Contributions 14 000 000 14 000 000
Surplus after Funding & Losses (233375784)| (36 800 000) - (270 175 784)
Less: Capilal Expendiute Financing-Own Funds 229 784 800 39 700 000 (2 900 000) 266 584 800
Net (Surplus/Deficit) {3 590 984)| 2900000 (2900 000)| (3 590 984)
APPROVED ADJUSTMENT
CAPITAL BUDGET BUDGET ADDITIONAL | REDUCED BUDGET
Own funding 229784 800 39 700 000 (2 900 000) 266 584 800
Grants & Subsidies 35 060 000 61 000 000 96 060 000
Public Contributions 14 000 000 14 000 000
Total Capital Expenditure 278844 800 | 100 700 000 (2 800 000){ 376 644 800

Conclusion

Based on the details as outlined above and in terms of the Section 83 (9) of the MFMA,

it is recommended that Council approve the Adjustment Budget as contained herein

together with the resolutions as outlined below.

Chairperson of the Board
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1.2 RESOLUTIONS

That in terms of Section 89(6) and (9) of the MFMA, 56 of 2003, the approved annual
budget of the Entity’s Operating Revenue increased from R 4,260 billion to R 4,663
billion. Operating Expenditure increased from R 3,672 billion to R 3,977 billion and
Capital Expenditure Budget increased from R 278,884 to R 376,644 million. The
adjustment budget be approved/adopted for the 2024/25 financial year as set out in
the following tables:

(a) Table E1 - Adjustments Budget Summary

(b) Table E2 — Adjustments Budget Financial Performance (Revenue & Expenditure)
(c) Table E3 — Capita! Expenditure Budget by Vote and Funding

(d) Table E4 - Financial Position

(e) Table E5 - Cash flows
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1.3 EXECUTIVE SUMMARY

Since the beginning of 2024, South Africa’s headline inflation has been driven by global
price increases in food and fuel. Higher prices have not only resulted in a cost-of-living
squeeze but also reduced the competitiveness of South African exports. The negative
effect on economic activity is compounded by elevated interest rates, which are
postponing investment, expansion, and resultant hiring decisions. This forces the
National Treasury to lowered its 2024 economic growth forecast to a 1.1 per cent from
a 1.3 per cent prediction in the previous Budget Review as promulgated in the MFMA
Circular No. 129. Notably, considering a GDP growth protected to an average of 1.8
per cent from 2025 to 2027, equivalent with a 1.2 per cent in the preceding three years.

The pace of growth for the remainder of the 2024 fiscal year still being limited by
persistent though gradually easing constraints, particularly in logistics infrastructure,
depending on maintaining macroeconomic stability the progressive implementation of
structural economic reforms, improving state capabilities and supporting infrastructure

investment.

The policy framework illustrated that households have seen growth in real disposable
income as the fiscal year progresses and inflation cooled, while consumer confidence
has been buoyed by several factors, including stable electricity supply and
expectations of improving financial conditions following the September 2024 cut in
interest rates. Real purchasing power is expected to be bolstered by a further

moderation in inflation and lower interest rates supporting household balance sheets.

Even though confidence of the consumers has been uplifted by the improved
economy, households are still struggling to pay for municipal services and that has a

severe negative impact on the municipal own revenues.

The entity remains committed towards fiscal strategy to contain debt through reduction
of budgets and reprioritization principles. This balance approach to fiscal consolidation
includes expenditure restraint and moderate revenue adjustments, while continuing to
request conditional funding for refurbishment of bulk infrastructure to anchor for future
sustainability.
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The Adjustment Budget 2024/25 is mainly informed by Section 87 (6) (a); (c); and (d)
of the Municipal Financial Management Act whereby it stated-
(a) to adjust the revenue and expenditure estimates downwards if there is material
under-coliection of revenue during the current year.
(b} to authorise expenditure of any additional allocations to the municipal entity
from its parent municipality.
(c) to authorise, within a prescribed framework, any unforeseeable and
unavoidable expenditure approved by the mayor of the parent municipality.

(d) to authorise any other expenditure within a prescribed framework.

The adjustment of the 2024/25 budget focuses on allocation of resources to the
following priorities.
» Increased operational and capital needs and requirements

o Critical repairs and maintenance of electrical network

7|Page




1.3.1 SUMMARY OF STATEMENT OF FINANCIAL PERFORMANCE

1.3.1.1 REVENUE BY SOURCE:

ADJUSTMENT BUDGET 2024-25
REVENUE BY SOURCE BUDGET AFTER| (INCREASE)/ | ADJUSTMENT
VIREMENT DECREASE BUDGET
FINES AND PENALTIES (5 227 910) (6 227 910)
PUBLIC CONTRIBUTIONS (15 557 900) : (15 557 900)
iINFORMAL SETTLEMENTS UPGRADING GRANT _ iSUPG (24 700 000) (30 000 000) (54 700 000)
URBAN SETTLEMENT DEVELOPMENT GRANT_USDG (20 000 000) (30 360 000)

INTEREST EXPENDITURE RECOVERY CHARGE

(10 360 000)

(81 078 671)

(81 078 671)

DEMAND SIDE MANAGEMENT GRANT_ DSM

(11 000 000)

(11 000 000)

ESKOM DEBT RELIEVE WRITE OFF - (128 940 293) (128 940 293)
SALE OF ELECTRICITY - CONVENTIONAL (2346 045 531)| (131 960 270) (2 478 005 801)
SALE OF ELECTRICITY - PREPAID (1794 273 246) - (1 794 273 248)
RECONNECTION TEST AND REMOVAL - METERS (5 232 899) {5 232 899)
INTEREST EARNED (43 082 337) - (43 082 337)
OTHER INCOME (16 477 093) - (16 477 093)
TOTAL INCOME {4 260 956 916)| (402 979 234) {4 663 936 150)

1.3.1.2 OPERATING EXPENDITURE BY TYPE:

ADJUSTMENT BUDGET 2024-25

EXPENDITURE BY TYPE APPROVED | INCREASE/ | ADJUSTMENT

MTREF 2024-25 | (DECREASE) | BUDGET
EMPLOYEE SALARIES AND WAGES 505 137 005 - 505 137 005
CONTRACTED SERVICES 162781737| 20451195| 183232932
OPERATIONAL COST 143556254 | 19577038 | 163 133 202
INVENTORY - MATERIALS & SUPPLIES 71390339 | 32151001 | 103541340
BULK PURCHASES 2569 190 283 | 233000 000 | 2802 190 283
INTEREST ON FINANCE LEASES 55 645 - 55 645
MMM CONTRIBUTIONS 120 000 000 . 120 000 000
OPERATING LEASES 6 632 000 . 6 632 000
DEPRECIATION AND AMORTISATION 93 500 000 . 93 500 000
TOTAL EXPENDITURE 3672243263 | 305179234 | 3977422 497

ADJUSTMENT BUDGET 2024-25

GAINS AND LOSSES PER SOURCE APPROVED {INCREASEY | ADJUSTMENT

MTREF 2024-25 DECREASE BUDGET
GAINS AND LOSSES 306 277 B69 - 306 277 869
DISPOSAL OF ASSETS LOSS/{GAINS) {11 284 581) - {11 284 581)
IMPAIRMENT LOSSILGAlNS) 317 562 450 317 562 450
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1.3.1.3 GRANT & INTERNAL FUNDING PROJECTS:

ADJUSTMENT BUDGET 2024-25
CAPITAL PROJECTS APPROVED INCREASE/ | ADJUSTMENT
MTREF 2024-25 | (DECREASE) BUDGET
CAPITAL CONDTIONAL GRANTS & SUBSIDIES (USDG) 10 360 000 20 000 000 30 360 000
CAPITAL CONDTIONAL GRANTS & SUBSIDIES (ISUPG) 24 700 000 30 000 000 54 700 000
PUBLIC ELECTRICITY CONNECTIONS 14 000 000 - 14 000 000
CAPITAL CONDTIONAL GRANTS & SUBSIDIES (DSM) g 11 000 000 11 000 000
TOTAL GRANT & SUBSIDY FUNDED CAPITAL PROJECTS 49 060 000 61 000 000 110 060 000
(SURPLUS)/DEFICIT AFTER GRANT & SUBSIDY FUNDED
CAPITAL PROJECTS (233 375 784)| (36 800 000) (270 175 784)
ADJUSTMENT BUDGET 2024-25
INTERNAL FUNDING PROJECTS BUDGET AFTER| INCREASE/ | ADJUSTMENT
VIREMENT | (DECREASE) BUDGET
SUPPORT PROJECTS: 96 200 000 13 100 000 1089 300 000
VENDING BACK OFFICE 23 000 000 . 23 000 000
TRAINING & DEVELOPMENT 800 000 (800 000) -
DIGITAL RADIO SYSTEM 1 100 000 1,000 000 2 100 000
IMPLEM BUSINESS CONT DISASTER RECOV INF - 10 000 000 10 000 000
UPGRADE & REFURB COMPUTER NETWORK 4 500 000 - 4 500 000
VEHICLES 2 000 000 {2 000 000) -
FURNITURE AND OFFICE EQUIPMENT 1,700 000 500 000 2200 000
BLOEM: C/Y-EST 33/11KV 20MVA FIRM SUPDC 34 000 000 - 34 000 000
BLOEM: N/STAD-UPG 132/11KV 20MVA FIRM DC 20 000 000 - 20 000 000
SECURITY EQUIPMENT 2 000 000 1 500 000 3 500 000
OFFICE BUILDING 5 000 000 3 000 000 8 000 000
EMPLOYMENT EQUITY 100 000 (100 000) -
PROTECTION TEST EQUIPMENT 2 000 000 - 2 000 000
SERVICE DELIVERY PROJECTS: 48 424 800 10 000 000 58 424 800
METER REPLACEMENT PROJECT 26 000 000 10 000 000 36 000 000
EXTENSION AND UPGRADING OF THE 11KV NETW 4 000 000 o 4 000 000
SERVITUDES LAND (INCL INVEST REMUNE REG 700 000 - 700 000
INSTALLATION OF PUBLIC LIGHTING 6 000 000 - 6 000 000
INSTALL PREPAID METERS (INDIGENT) 500 000 - 500 000
UPGRADING AND EXTENTION OF LV NETWORK 3 000 000 - 3 000 000
SHIFTING OF CONNECTION AND REPLACEMENT S 2 005 275 o 2 005 275
REFURBISHMENT OF HIGH MAST LIGHTS 6219525 . 6 219 526
REPAIRS AND MAINTENANCE PROJECTS: 22 300 000 5 000 000 27 300 000
BOTSHABELO: ESTABLISHMENT OF 132KV (INDU 12 300 000 - 12 300 000
INSTALLATION OF HIGH VOLTAGE TEST EQUIPMENT 2 500 000 2 000 000 4 500 000
TRANSFORMER REPLACE & OTHER RELATED EQUI 7 500 000 3 000 000 10 500 000
REFURBISHMENT PROJECTS (renewal) §6 860 000 8 700 000 65 560 000
REP LOW VOLT DECREPIT 2/4/8 WAY BOXES 1 700 000 2 500 000 4 200 000
REP BRITTLE QVERHEAD CONNECTIONS 850 000 = 850 000
S/LIGHTS REPLACE POLE TRNS POLES SECTION 3 000 000 3 000 000 6 000 000
REPLACEMENT OF 110V BATTERIES 1 500 000 - 1500 000
REPLACEMENT OF 11KV SWITCHGEARS 2 000 000 2 000 000 4 000 000
REPLACEMENT OF QIL PLANT 1 000 000 = 1 000 00C
REPLACEMENT OF 32V BATTERIES 1 500 000 - 1 500 000
REFUR PROTEC & SCADA SYSTEMS DIST CENTR 1,000 000 1200 000 2 200 000
REPAIR MMM DIST DIST CENTRE 2 500 000 - 2 500 000
REPAIR VISTA DIST DIST CENTRE 26 000 000 g 26 000 000
REMEDIAL WORK 132KV SOUTHERN LINES 5 000 000 - 5 000 000
REPLACEMENT OF DECRIPT CABLES (MV-RV) A 7 000 000 - 7 000 000
REPLACEMENT OF DECRIPT CABLES { MV-HV) B 3 810 000 o 3 810 000
INTERNAL ELECTRIFICATION PROJECTS: 6 000 000 - 6 000 000
ELECT RIFICATION INTERNAL PROJECT S 6 000 000 - 6 000 000
INTERNAL FUNDING PROJECTS OUT OF SURPLUS 228 764 800 36 800 000 266 584 800
NETT SURPLUS FOR THE YEAR (3 590 984)| - | (3 500 884)|
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1.3.1.4 EXPLANATORY NOTES TO THE ABOVE TABLES FOR LINE ITEMS WITH

MAJOR CHANGES

A. Major Adjustments as per REVENUE BY SOURCE is as follows:

1.

Revenue increased from R 4,260 billion to R 4,663 billion. The main contributors
of the upwards adjustment is the revenue recognition of R 210 million relating to
the Eskom Debt Relief Program confirmation received in December 2024 from
National Treasury. Followed by an R 131 million of streetlights revenue
recognition.

. Major Adjustments as per OPERATING EXPENDITURE BY TYPE is as
follows:

. Contracted Services

An upward adjustment by R 20,451 million on contracted services. The adjustment
is to align the budget with the mid-term performance for the maintenance and
repairs of the dilapidated infrastructure and addressing the refurbishment backlog.

. Operational Costs

An upwards adjustment by R 19,577 milion on Operating cost as part of
reprioritizing spending levels in line with the mid-term performance.

. Inventory

An upward adjustment by R 32,151 million on Inventory as part of reprioritizing
funds for service delivery in relating to the repairs and maintenance of electrical

network to ensure stable and consistent electricity distribution.

. Bulk Purchases

An upward adjustment by R 233 million on Bulk purchases based on a detailed
costing analysis considering the audited outcome (overspending on approved
budget allocation) and the actual mid-term performance. This increase in bulk is
affected by various factors as detailed in (Annexure H) of the budget pack.
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1.3.2 SUMMARY OF STATEMENT OF CAPITAL EXPENDITURE

Centlec - Table E3 Adjustments Capital Expenditure Budget by asse class and funding- 311122024

Budget Yeur o 20405 Budget Year | Annual farget
Desiton Rl A0 | A0S
i, Prior | Downward! | Parenl | Unfore, ) . ) Adjusted | Adiusted
| Budget ; ;
Original Budge s | Upvrtavts | i | ot Other Adjusts, | Total Adjusts. | Adjusted Budget Budge Bl
i 2 3 ¢ 5 J 1
R thousands 1 A Al B ¢ D 3 F G
(Capita! expenditure by Asse! Clasy/Sub-chss
Infrasirycture ni - 200 - - {12000 T4 Xus|  mm U7
Bleckical Infastuchre mi - 8620 - - (12 000) T4 XHus|  wm Uo7
Poser Penls 500 s - - - {5 000} (5000) - - -
HY Substations 15800 - 150 - - - 1500 1730 361 kL]
KV Transmission Conductors 1000 - - - - {5000) (5.000) 5000 1040 0%
MY Networts aron - 520 - - {4 000) by o] Y ) %016
LV Nefworks 164 345 - 78500 - - 2000 8050 Wus| (g5 191018
Communiy Assels k] - 210 - - - 220 B0 Bim N4
Commyniy Facifes 3500 - J000 - - - 3000 3 0 K100 618
Cenres n50 - 000 - - - 3000 kCE ] %608
Spartand Recreaton Facies ] - (800 - - - {B00) - 41 Lot}
Quooor Fackles 50 - (800) - - - 600) - W &
Gomputer Equipment 450 - 10000 - - - 10000 150 4 Hy
Compukr Equpment 4500 - 10000 - - - 10000 1450 410 LI
Fumilure and Otfice Equipment 1700 - 0 - - 7100 1750 500 §15) 452
Furniure and Ofios Equipment 100 - 50 - - 1700 17500 i) 8159 B5%
Machinery and Equipment 130 - %0 - - - L] 210 1151 11
Machnery and Equpment 1200 - % - - - 0 2100 1151 1%
Trangport Assels 9000 - [2000]i - - (50001 (mﬁ 2000 9414 5%
TransportAssels $000 - {2 000) - - (5000) {7000) 2000 414 5%
Tolal Capital Expenditure fo be adusted | 0846 & 8780 - - : 97800 S| BI4B a7
Funded by:
Natonal Goveenmenl 35060 1 00 - £1000 8 060 W46 H25t
Provincial Governmen - -
Parert Munipafy 14300 - WOt 1464 1533
Diskict Municpally - - - - - - - -
Transfers recognised - capital 49060 - §1000 - - - 1000 100607 49060 51567
Bomowing 3 - o
Intemally generaled funds 218 B 3600 WS 24035 &
Tola} Capital Funding 4 784S - 4750 - - - 47800 mei; B K]
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C. MAJOR ADJUSTMENTS AS PER CAPITAL EXPENDITURE BY PROJECT
TYPE IS AS FOLLOWS:

1. Internal Revenue Generated Projects
An upward adjustment by R 36,800 million for internal funded projects in particular
the Token identifier (TID) rollout program as published in the Joint Circular Ref.
14/14/P/1 by National Treasury.

2. Conditional Grant Projects
An upward adjustment by R 61,000 million considering the mid-term performance
at 81% align to the limitation of the internal revenue funding source that cannot

sustain the additiona! R 61,000 million adjustment.
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1.4 ADJUSTMENT BUDGET STATEMENT TABLES

E1: Adjustment Budget Summary

Description Budget Year +1 202425 ":"g:;:;;’ B:‘g;;;’
g | st [ttt i | e, [ B | G |
| 2 3 4 5 [ 7
R thousands A A B G ] E F G
Financial Peformance
Propery raies = = = = o o = = = =
Service charges 414555 = 131 %60 = = = | somsie| azoms| sssew
Ivesinent revenue 5688 - - - - - - 5688 5950 6217
Transkrs recognised - cperafonal - S S S - - - - - -
Oher own revenue 70384 - 210019 - - - 210019 280403 73 865 8 %06
Total Revenue {excluding capital iransfers and CElls - L) - - " G e L ki LT
conlributions)
Employes costs 503 860 - - - - - - 503 860 527087 560 754
Remumeraion of Board Members 1em - - - - - - 121 1336 1306
Depredakon and deb!impairment 411062 - - - - - - 411062 435020 460253
Finance charges 5 - - - - - - 56 5% ]
Inventory consumed and bulk purchasas 2643601 - %5151 - - 950 262201 2905802 2765133| 288954
Transkers and subsifies - - - - - - - - 120000 120000
Oher expendiire 429950 - 40029 - - 2950 42978 472928 324201 338895
Totel Expenditure 3949 806 - 05179 - - - 5179 4294985| 4172876 4360923
SurplusiDelicit) 818 - 36 800 - - - 3 800 268618 1272 253859
Transios and subsilies - captl {monelry akcatons| 50618 2 51000 2 5 s oo 1o  somel  sm
Translers and subsidies - capial {in-iind - all N - _ N - - - _ _ ~
SurplusADefici} after capial transfers & contributions 824% - §180 - - - 97800 w02 man wriig
income Tax - - - - - - - - - -
Surplus/ {Deficit) for the year 28243 - 97800 - - - 97 800 380 236 23 g
Capitel expenditure & funds sources
Capital expenditure 278845 - 97 800 - ~ - 97800 376645 804 e
Transkrs recognised - capiel 49060 - 51000 = = = 61000{ 110000  49080| 51567
Bomowing - - - - - - - - - -
inermaly generaed inds 229785 - 36600 - - - 36800 266 585 240 355 8110
Total sources of capital funds 78845 - 7800 - - - 97800 76645 209 435 N1
Financial pasition
Tok! current assels 854 416 - - - - - - 854 416 893719 97512
Total non curren assels 7604 854 - - - - - - | 7604854 | 7631874 80058%
Tokl current kabifes 1126 367 - - - - - = 1126 367 1178180 12591
Totl non curren! Eabiies 1532 185 - - - - - - | 1532185| 1603631| 1682209
Communiy wealfvEquly 5800 717 - - - - - - 5800717 5743783 6025228
Cash flows
Netcash rom {utsed) operaing 240455 - %800 - - - 3800 27725 24400 255501
Net cash ko fused) invesing (230:3601] g (36 800 g = & (6000) 267 160)  jm0msm| 79
Netcash ko {used) inancing (1861) g g = e = = {1861) pun  osy
Cashicash equivalents at the yearend 3259 - 0.4 . . . 004 250 34026 3568
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E2: Adjustment Budget - Financial Performance (Revenue & Expenditure)

Contlec - Table E2 Adjustments Budge! - Financial Performance (revenue and expenditure) - 31/12/2024

Budget Year{ Budgel Year
Budgel Yar 1 20405 ngums nzgm'z?
Descipti Ref[  Origi : ' ) . [ ‘ [
. " e | st vt | s [ i | i | i
1 2 3 { § b 1
R thousands A M B ¢ ] 3 F 6
Exchange Revenue
Sorvie dhanges - Eehely 414559 - 13150 - - S| k| aamse) 4N 4568
SaeofGoods and Renderng o Servies 1238 - - - - - - 12398 4647 4908
Inkresteamed bom Recewables BTk - - - - - - LT 364 063
Weresteamed bam Cumrent and Non Gurrent Assels 568 = = = = = = ] 55 g
Cperatonal Revenue 4080 - - - - - - 4080
Non-Exthange Revenue
Fres, penalies and forels a8 S - - - - - 528 3468 X
(Gans on diposalof Asse 990 - - - - - - g%0| 182 1939
(er Gans 135 = 21009 = = o [ ] 118 123%
Total Revenue excluding capital translers and contrbutions) {2154 i won| esep| V41958]  46MTR
Expenditure 8y Type
Employes tekied coss 500860 - - - - - - mee| S| ST
Rermueralon of Directis i s S - - - - i 13% 13%
Bukpuases- ek 2560190 - 730 - - - | 0| oseue| 2689|2836
Inveribry tonsumed " = 218! = e 2950 M| 1036R 71760 12
Ocbémparment K[, - - - - - - IS Ry Mg
Degrecatond assel mpaiment 8350 - - - - - -1 WBH0] 080 131%
France darges 5% . . . - - - % 5 1
Contackd servies 164761 - 2041 - (20500 R0ty 1BYMG3| 1724u| 180
Transkes and subsadies - - 1000] 12000
Operafonal o 2318 - e - - SOM|  MST|  M0765]  S1em|  ien
Tolat Ependiure 398956 - 0517 - - = B9 MU HIMEM| 4300
SuphisiDeli] 2141 - % . - -1 om0 mes|  ama| %69
T nd s - apl ety s wee| - o] - - - eom| mew| o] sm
Traelers and subsidies - caphel (g - alf . . ] . . i . .
(Swplus [Defc) for the year 4% - 40 - - - FW] Wue] = W
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E3: Adjustment Budget — Capital Expenditure

Centlec - Table E3 Adjustments Capital Expendilure Budget by asset class and funding - 3111212024

Budget Year | Annual farged
. N Budget Year +1 202425 aomsns | o
- Por | ODownward/ | Pareat | Unfore. : i ) Miusted | Adjusted
el ! 5
Originat Budg Adusted | Upwrdadiss | muri. | Unavod Other Adjusts. | Tolal Adjusts. | Adjusted Budget Budge Badge
1 2 1 { § b 1
Riousands 1 A Al B C 1 3 F
(Capital expenditur by Assel Class/Sutrclass
Infrastructure ey - 8200 - - {12000) Hu XUS| 20N U7
Eiecrical Inkashuore s - B 20 - - {12 000) HH0 P kL N 4078
Power Planls 5000 - - - - (5000) {5000) - - -
HV Substations 15800 - 150 - - - 1500 17300 361 8%
HY Transmission Condhuclors 10000 - - - - (5000) {5 00q) 5000 10460 1081
MV Networks 27000 - 6200 - - (4000 L] 29200 nin K06
LV Networks 16445 - 78500 - - 2000 80500 b LY 191016
Community Assels U - 200 - - - 200 36500 B 745
Commyniy Faciies 50 - 3000 - - - 3000 36500 ) W
Centres 50 - 3000 - - - 3000 36500 B %618
Sport and Recrealon Facies 800 - (B00] - - - 800} - L) L1}
Outdoor Faokies 500 - (300) - - - {800 - w &
Computer Equipment 450 - 10000 - - - 10000 1450 40 4919
Compuer Equpnent 4500 - 16000 - - - 10000 14500 07 9
Fumiture and Otfice Equipment 1700 - 50 - - 17000 17500 25200 §159 §5%
Furnfre and Ofice Equipment 170 - 50 - - 17000 17500 BH0 8159 5%
Mathinery and Equipment 120 - 00 - - - 400 2100 1151 10
Machinery and Equpment 120 - 00 - - - 00 2100 11651 120
Transport Assats 500 - (2 00 - - {5000 {7 000} 2000 941 98
Transport Assefs 9000 - (2 00y - - {5000} {1000) 200 94 Lo
Tolal Caplal Expendilure to be adfusted 1 8845 - 9780 - - - o7 800 6645 WS nm
Funded by:
Natanal Government B060 o0 - - 61000 9% 060 Wik M
Provinvel Govesnment - -
Parent Muncpally 1000 - 14000 1454 1530
Disict Muniopally - - - - - - -
Translers recognised - capital 44060 - 61000 - - - 61000 110650 9080 51597
Borowing 3 - -
Internally generated funds 2T 1580 3600 206985) 24035 ARl
Total Capital Funding 4 s - 97800 - - - 97800 6| B4 kg
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E4: Adjustment Budget — Financial Position

Centlec - Table £4 Adjustments Budget - Financial Position - 3112/2024

Budget Year | Budget Year
Budgel Yor+ 200405 St | 1ot
Descrption Rel| Onginal | Pro "IL"“‘:: ot | Wnlow. | Ot | Told | Adjsed | Adjused | Adjusted
Budget | Adjusted ad?n g man. | Unavoid. | Adjusts. | Adjusts. | Budget | Budgel | Budgel
1 ? 3 4 5 6 1
R thousands A Al B £ F ]
ASSETS
Current assets
Cash and cash equivalen’s 1 359 - - - - - - R58l M0 H6%
Trade and oher receivabies fom exchange Fansadions | 1 §16.205 - - - - - - o625] 64351 6761M
Revsivables Fom nor-exchange Fansacions 9762 = = - - - - oel  wend)
fveniy 2| 108058 - - - - - 1080581  113009|  1185KY
Tolal cument assels 854416 - - - - - - | B446[  BBMY| s
Non current assets
Properly, piani and equipment 6191959 - - - - - -| 6191989 | 616892 6471210
inangble assels 1 74254 S ° ° o o s Ly 52838 5917
Oher non-currenl assels 1338640 - - - - - - | 130640 1400104 1468709
Total non cument assels 7604 854 - - S . S - | ToMEM| T6EM| BO058%
TOTAL ASSETS 8459210 - - - - - - | 45970 554|833
LIABILITIES
Cument fabilies
Financial Eabiies 2898 - - - - - - B W6 3180
Consumer deposis 120608 ° ° S = = s 126 608 147 1413%
Trade and oher payables komexchange bansackns | 4| 9692 - - - - - - 0692 %9561 1017089
Provision 41654 S © . o o o 4164 43511 45706
Total cument liabilities 1126367 - - - - - - | 1IB3T] 11709801 123591
Non current liabilities
Provision 7| 158218 - - - - - - | I5R185| 1603631| 1682209
Total non current iiabilities 1532165 - - - - - - | 1515 16096311 1682009
TOTAL LIABILITIES 265855 - - - - - - | 208583 2MIM] 291N
NET ASSETS 2| seonr - - - - - - | SH07T| SMITAR| 60528
COMMUNITY WEAL THEQUITY
Accumuied surphesdefioh B 135394 - - - - - - | 133%0( 1360689| 1391047
Reserves and lunds 8| 44 - - - - - - | AMBTTT{ d41TTI| 4634181
TOTAL COMMUNITY WEALTHEQUITY 2| 580 - - - - - - | SKOTT| STHTRI| 602528
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ES5: Adjustment Budget — Cash Flows

Centlec - Table E5 Adjustments Budget - Cash Flows - 31/12/2024

Budget Year | Budget Year

Budget Year +1 202425 o | 3
Deseription Ref|  Origi j ' . ) i f i
! gt | et | o™ ™ | o, | s [ g | b | bt
1 2 3 { § § 1
R thowsands A Al B 0 3 F 6
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Servee charges 3566185 131960 90| 6151 ITNNE) AR
Ober revenue 2157 20019 009 M5 2558 B
Trangers and Subsidies - Operaional 105% - 759 713845 168
Transkers and Subsadies - Capial - - - - -
Inierest uar - um B i
Dividends - - -
Payments
Supplers and employess (3325973} (33 179 {05 79)( (3631150 (248 0A2) (364248
Finance charges 240 - (240 1251 (26
Transkers and Subsifies (125880) = | (%80 (diemil 13750
NET CASH FROM/[USED) OPERATING ACTIVITIES 240455 - %500 - - - WeW|  AAE|  4d0) W
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Prooeeds on disposal of PPE 8740 - a4 10188 1064
Payments
Caplal asses 1240100} {36 800 {36000)) (76900 (250 1s4)) 26244
ET CASH FROMAUSED) INVESTING ACTIVITIES {230 360} - % 300) - - - {% MJI [BTR0)  (M0%58)) (258 7%9)
CASH FLOWS FROM FINAKCING ACTIVITIES
Receipts
Increase (decrease] m consumer deposs i1681) - (1861; LY (208
Payments
Repayres olborrowny & &
NET CASH FROW[USED) FINANCING ACTIVITIES (1%1) - - - - - - {161 {197 [204)
WET INCREASE/ (DECREASE} N CASH HELD B - L] - - - 0 (] 14% 1667
Cashitash equivalents at e yea begn 8 HHs - LY 39558 Hg
Cashcash equivalenks athe year end: B K] S ! S * 0 258 0% %63

17|Page




SE1: Measurable Performance Targets

Centlec - Supporting Table SE1 Adjustments Budget - measurable performancs targets - 31122024

Budge Year [ Annual targe!
BudgetYear 2024125 Hoasne | w2
L . Original Prior Downward .| Unfore. (thver : Adiusted | Adjusted | Adjusted
il of t
Perlormance target description Unil of measuremen Budget Adjusted wdusts Parent muni. 0. | djste Total Adjusts. Budaet Budget Budget
1 2 3 4 H & 7
A A B [ 0 E F [
2000 dwelings provided wih elecinaly connecions Monhly quarerly progress 24700 24700 30000 - - - 20 5 700 2583% 2699
repovt and prook of payments,
90°% of vald cusimer applcatons for new elecricly conrecions  {Mar by quarerly progress 14000 14000 - f - 140 14644 15303
processed a3 a parceniage i s ofmuncpal sennte sandards {Rportand proof ol payments|
Unglanned nierruplons ol he supply shoukdberestvedaspes  |Monhly quariery progress r

NERSA eerse requrerments n Brms of NAS 047 {2019] by 30
Jure 204
a) Aler unplanned

Unplaneed wriercuptons of he supgly should be restred as per
NERSA cense requirements i eams of NRS 047 12019 by 0
June 24

) Mer unplanned it ruptons which atects more han one
cusmer 1 & muliple custimer MBLILEIVOVBgS, he assiners
Supply shoud be resiored as llows:

d) 0% whn 1,5 hours

b} 60% w35 bours

c}90% whin 7.5 hours and

) 98% wihin 24 hours and

€] 100°% wihin & week as per NERSA requrementty 30 June
2024

b} Aer an unplanned nierrupion which a%ecs a sngleie
gl oustnes oiemusion | ulage. he cusomers ippl
should be resired as Dlows

a) 20 % whan 1 5h

bj 50 % wian 3.5h

) 80 % wihar 7.5h

h 58 % wifwn 24h, and

2} 100% wihin 168 h as pet MERSA requrement by 30 une A4

reportand procl ol paynents

Wby quarkry progress
repon and prool of pagments

Totl capacky (MVA] ol 3k commissioned embedded generafon
planis oh e Muncpal nework by 30 Jane 2024

Mon by quarkrly progress
iepGrt and procl of payments
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SE 2 - Financial and Non-Financial Indicators

[Centlec - Supporting Table SE2 Adjustments Budget - financial and non-financial indicators - 31/12/2024

Budget Year 20225 | BUTSVeEr B”:g:;;:;’
Description of tinancial indicator Basis of calculation Ref * *
Original Adjusted Adjusted Adjusted
Budget Budget Budget Budget
{Borrowing Management
Capital Charges b Operatng Expenditure | Interest& Depreciation /Operating Expenditure 2% 2% 2% 3%
Borrowed funding of capital expendiure Borrowing/Capital expendiure excl. ranslers
and grants and contibutons 0% 0% 0% 0%
Safety of Capital
Debt b Equity Loans, Accounts Payable, Overdrafi & Tax
Provision/ Funds & Reserves 46% 46% 48% 48%
Gearing Long Term Borrowing/ Funds & Reserves 0% 0% 0% 0%
Liguidity
Current Rato Current assets/current kabifiles 76% 76% 76% 76%
Currenl Rato adjusted for deblors Curreni assets/current Eabilifes less debtors >
80 days % N% 31% 35%
Liquidity Rato Monstary Assets/Current Liabiites % 3% 3% 3%
Revenue Management
Annual Debiors Collecton Rae (Payment  |Last 12 Mihs Receipls/ Last 12 Mhs Biling
Level %) 95% 95% 86% B86%
Outstanding Debbors b Revenue Totat Quisianding Debiors b Annual Revenue 17% 16% 16% 16%
Longstanding Debors Reducion Due To | Debiors > 12 Mihs Recovered/Tolal Debiors >
Recovery 12 Months Oid 0% 0% 0% 0%
Other Indicators
Elecricity Diskibution Losses % Volums {Total unils purchased + generaied | |
less bl units sold)/Tokl units purchased +
generaed 8% 8% 9% e
Employee costs Employee costuTotal Revenue - capital
rgvenue 12% 1% 12% 12%
Repairs & Maininance R&M/Tokl Revenus - capilal ievenue 1% 4% 2% 3%
Inierest & Depreciation 1a0/Toll Revenue - capial revenue 29 29, 29, 2%
Financial viability indicalors
Pebt covarage {Tofal Cperaing Revenue - Operaling
Granis)/Debt service payments due within
financial year) 455% 492% 455% 498%
i.. O/S Service Deblors o Ravenue Total outstanding service debiorsfannual
revenue receivad for services 15% 0% 7% 1%
ii. Costcoverage {Available cash + Invesiments)/montly fixed
operational expendiure 11% 10% 30 3n
SE3 - Investment Portfolio
Centlec - Supporting Table SE3 Adjustments Budget - investment Portfolio - 31/12/2024
] Budget Year +1 2024/25
Investments by maturity . d
Co Rel|  Period of . Accrued .
Name of institution & investment 1D . Typeof | Expiry date of | Yield Market value
investment investment | investment interest for "
R thousands Months the month Begin Change End
ABSA - 1 Day Account Indefnie - Sarked | Cal Acoount na 256 705% 26211 24454 5091
Total investments 2 %A1 Ui 5092
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SE4 - Board Member allowances and Staff benefits

Centlec - Supporting Table SE4 Adjusiments Budget - Board member allowances and staff benefits - 31/12/2024

Budget Year { Budget Year
Budget Year +1 2024125 o 3025&5 o 2026:‘2?
S o E'::r::‘:::i'::"“d Menbet | il origina | i D%“:;’ Pant | Unfo. | Oher | Tol | Adjsted | Adisted | Adusted
Budget | Adjusted arl;jus s muni. | Unavoid. | Adjusts. | Adjusts. | Budget | Budget | Budget
3 [ § § 7 8 9
R thousands A Al B { D E F G
Remuneration
Board Members of Eniities
Bask Salaries 1 - - 127 1336 1306
Sub Total - Board Members of Entities 1217 - - - - - - 127 1336 13%
%increase 0,0% 46% 4.5%
Senior Managers of Entities :
Basic Satries 14149 - - - - 14149 14800 15466
Cel phone alowance 162 - - - - - 162 169 177
Sub Total - Senior Managers of Enlities 14311 - - - - - - 14311 14968 15643
% increase (0% 46% 45%
Other Sttt of Entities
Basi; Salaries 45 448 - - - - - B8448)  NIMG| 352
Pension Contibufons 5158 - - - - - 51158 51165 53467
Medial Add Contbulons 46 240 - - - - - HU0 4837 50543
Hlotw vehicke alowarce 6 - - - - 673 49604 518%
Gel phone alowance 1808 - - - - 1808 21514 24R
Housig alowance 10993 - - - - 10993 24751 25876
Overime Jen - - - e 1482 1977
Annual Bonus 20567 - - - - - - 20567 1149 12016
Oher benefs or alowances 8790 - - - - 8790 - -
Paymenk in Beu of leave i - - 1551 1621
Sub Total - Other Staff of Entities 469549 - - - - - - 449549 512068 SN
% increase 0.0% 4% 00%
Tolal Municipal Entities remuneration 55107 - - - - - - 55107 S| 5K
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SES5 - Monthly Cash and Revenue / Expenditure

Centlec - Supporting Table SE5 Adjustments Budget - monthly cash and revenuefexpenditure - 31712/2024
Budge Year o1 20425 Medium Term Revenue and Expendtture
L) Novembe | Decembe Budget Year ;'f:;:\\':; Budget Year
August | Sept. | Oclober ] . January | February March Apiil May June a%ews | oo | e
Outcome] Qulcomel Outcome| Outcome | Quicome| Adjusted | Adjusted | Adjusted | Adjusted | Adjusted | Adjusted | Adjusted | Adjusted | Adjusted
R thousands Budget | Budget | Budgel | Budget | Budget | Budget | Budgel | Budgst | Budget
Operating Revenue By Scurce
Exchange Revenue
Service tharges - Bechicly 305626 | M6.351 | 263686 | 246309 216 741 406665 | 408885 408865 409 B85 468 865 4BBES | A2TTSI2{  4330773| 453565
S of Goods and Rendering of Services 12 632 Ly 63 kI 1684 1684 1684 1684 1684 1684 12398 4697 4908
Inkerest eamed bomRecehables g x| 3wr| ame| 37 297 2972 2412 2072 2912 2012 37394 5950 6217
Interest eamed kom Cymrentand Non Current Assels 452 408 k0 382 414 %7 567 567 567 567 567 5683 B4 40639
Operaional Revenue (27 I v v N 1| I P 663 &3 663 863 83 563 4080 - -
Non-Exchange revenue
Fines, penalies and forels | @ 3 %8 el 540 0 548 540 540 528 5468 5744
(ains on dsposal ol Assels - - - - = 1650 1650 1650 1650 1650 1650 5500 11804 12335
" Obar Gais & 8 - - - 3524 35220 B0 35220 35 220 oyl 211 44 13252 19308
1/olal Revenue 400371 351160 | 2679761 250351 | 20723 452160 452160 152 180 452 160 452160 452160 4563603 4415583 ) 4G
Operaing Expendiur By Type
Employes rekbd ot A303| 460407 SR9) 4786|5612 2 B2 B 12 3132 Wuzl 50386 527037 550754
Remeneraton of counclors 21 13 213 213 ik} 4K} 1217 1336 13%
Buk purchases - ceckicy 46666 | 183988 | 393962 | 218290 | 164733 183765 13% 765 169785 189 765 189 765 19765 | 2802190 2687373| 280835
Inventry consumed 6350 5399 1i476) 958| 5100 10440 13440 10440 10440 1440 10440 153612 17760 61259
Deblimpaiment 264641 26484) 26464| 26464| 26464 X464 X464 26464 26464 %464 I 64 Ji7 562 32170 718
Deprecialon and assel painment [15141] N5341) 855191 13432] 18422 [2974) (2974) [2974) 2974 [2974) {2979) 93500 102 854 1313
Financa haiges 5 5 5 5 5 5 5 5 § 5 5 56 58 $1
Conackd services G40 15083 17427] 16043| 20266 16821 16321 16824 163921 16824 16824 183 163 172414 180173
Trangkers and subsidies - - - - - - 120 060 120000
Operalonal coss 15012] 00] 1438 1208 14642 3532 35325 35325 3532 35325 35325 288765 151677 159 122
Total Expenditure 423300 | 204473 | 54519 TS5 ) 95233 315170 3510 3510 35170 N8N J5170| 4294985 4172876 43090
Capital expenditure by Asset Class/Sub-tlass
Infrastructure 20097 431 da2| 2| 2720 U/ W5 KLF us B UHBIF XU 2027 240 148
Electical InFasiucure 2080 435 %412| 2we2| 272M K P A ux 4253 ¥ B WU 10127 240718
Poser Planis 2 - - - - - - - - - - - - -
HVY Substations - 18 - - 6447 1760 1768 1760 1780 1766 1760 17 300 1664 38%
HV Fransmission Conductors - - - 1060 5 657 657 857 657 857 657 5000 10460 k]
MV Neworks M| 720 233} 1356| 483 Ji6d KR 310 I 3103 3103 200 1472 35016
LV Networis 239§ 3638| 2600%) 1863| 15989 B4 WiH BTU 873 8734 BTA 244 M5 182 534 191 036
Comimunity Assets - - - 133) 1478 5094 5034 5094 50M §04 504 3500 35478 kIR
Commundy Faciies - - 128 1478 509 5094 5004 50 5094 504 3 50 B4t *en
Centres - . - 1248 147 509 50 5 LY 5194 500 %500 3B 61
Sportand Recreaton Faokies - - - - - - - E - - - - 837 B7
Oudoor Faoltes = - 7 - - - 3 - - - - - 837 ®r
Gomputer Equipment H 105] 1662 % 545 2018 2016 2016 206 2016 2016 14500 4707 499
Compuer Equipment o] ez %| 545 20% 2108 141 20 2016 201 14500 4307 4
Fumiture and Office Equipment 13 1] 0] 10482 238 2% 23 238 238 25 2200 8158 B5%
Furniura and Ofoe Equipiment i 1 5% o] 1a482 m 208 23% 23 25 25 25200 8158 B5%
Machinery and Equipment - - - 546 - %9 29 %9 259 29 9 2§00 1151 1802
Machinery and Equipment = £ - 546 - =8 9 9 Fit] &9 %8 2100 1151 10
Transport Assels - - - - m k) sl keg n kedd 2000 9414 983
Trangport Assels - - - - - ke kes) 1 3 k<] ke 200 9414 98%
Total capital expenditure 2004) ddsd| Bom| 208d| W97 W U 3 429 W2 Lo e 29435 278
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SE6 (a) - Capital expenditure on new assets

Centlec - Supporting Table SE6a Adjustments capital expenditure on new assets by asset category - 31/12/2024

Budget Vear +1 2024125 B:dzg:;;f;:l‘ B:: g! N Yf;t
Description Ref "
original | Prior | Downward | Parent ‘l’,:;’:; Other Totsl | Adjusted | Adjusted | Adjusted
Budget | Adjusted adjusts | muni. d Adjusts. AMijusts. | Budget Budgel Budget
1 2 3 4 5 3 7
R thousands 1 A Al B C D E F G
Capital expenditure on new assets by Assel Class/Sub-class
Infrastrusture 176 410 - 7BS00| - - (5190)] T0310| 246720 161368 168 898
FRoads Infasyuciure - - - - - - - - -
Elecrical Inkasuchure 176410 S B - = 5190y 70310 246720 161368 168 808
Power Pianis 5000 - - - {50001 (5000) -
HV Subsiations 14300 150 - - 1500 15800 2092 2186
MV Networks 6000 = = - - 6000 11506 12024
LV Networks 154 110 Mo - sl 73810 224920 147770 154 688
Capital Spares - -
Community Assets 34300 - 2200 - - 2:200) 36500 578 37492
Commmiy FacBies 33500 - ao0] - - 3000 36500 35041 36618
Cenires 150 3000 3000 36 500 A5 041 A8
Sportand Recreaton Faciles 800 - (o00)] - - {B00) - 07 o74
Indoor Faciities - -
Qutdoor Facities 80 o] - {a0a} 5 & 874
Computer Equipment 4 500 - 10 000 - - 10 000 14 500 4707 4919
Computer Equipment 4500 we0| - = oo 14500 4707 4919
Fumiture and Office Equipment 7700 - s00| - - 17 000 17500 25200 B159 8526 |
Furniure and Ofice Equipment 100 50 - 17 000 17 500 25 500 8158 8526
Machinery and Equipment 1200 - o0 - - 900 2100 1151 1202
Machinery and Equipment 1200 S0 - = 900 210 1151 1202
Trmnsport Assets 9000 - 2000) - - (5000  (rooe)] 2000 9414 9838
Transport Assels 30 oo - 2 soon|  oo| 2o 5414 T
Total Capital Expenditure on new assets to be
adjusted 1| 2mm0 - B7i0| - - asio|  e3aso| azox 20677 230 875
SE6 (b) - Capital expenditure on existing assets by asset category
Centlec - Supporting Table SESb Adjustments capital expenditure on renewal of existing assels by asset category - 3t12/2024
BudgetYear 4 200425 B";'f;::’ "";::'é‘;"‘
Description Rel '
Original | Prior | Downward! | Paremt | Unfore. | Other . . Mpsted | Adjusted
. ; Total Adjusts. § Ad B
Budget | Adjusted | Upward adiusts| muni. | Unavoid. | Adjusts. R ustedBudge Budget Budget
1 2 3 i H ] 7
R thousands 1 A A B ¢ [} E F G
Capilal expenditure on renewal of existing assets by Asset Class/Sub-class
Infrastueiure 21705 - 9500 - - {3000) 6500 0205 3525 205
Electreal Inbasrucive 21705 - 9500 - - {3600 6500 20005 35256 825
HY Substationg 1500 - - - - - - 1500 1569 1500
MY Networis 15000 - 5000 - {4,000, 1000 16000 15690 16000
LV Nebworks 5205 - 4500 - - 1000 5500 1075 17997 16705
Coplal Spares g g
Total Capital Expenditure on renewal of existing assets to
be adjusted 1 1705 - 9500 - - {3000} 6 500 0205 35256 W A5
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SE6 (c) - Expenditure on Repairs and maintenance by asset category

(Gentlec - Supporting Table SE6c Adjustments expenditure on repalrs and maintenance by asset category - 1122004

Budget Yewr+1 | Budget Years2
Descriot B Budget Year +1 200425 - wwm
Original Budget | Priot Musted | Dowmmard adjusis| Parentmuni | Unfore. Unavod. | Other Adusts. | Total Adjusts. | Adjusted Budget | Adjusted Budgel | Adjusted Budget
F 3 ‘ 5 b 7
R thousands 1 A 8 ] D £ F G
Repairs and maintenance expenditure by Asset Class/Sub-chass
nlrastruchure n4y - S - - §60 736 i ] U 121
Blechca nbastucoe 116487 oM - - §643 946 1583 L] 11
HY Substaions m r - bk 150 261
LV hetots c T . . .
Total Repairs and mainienance expenditure bo be adjusted | 1 18512 - 550 - - 714 0645 194150 13241 13595
SEG6 (d) — Depreciation by asset category
Centlec - Supporting Table SE6d Adjustments Depreciation by asset category - 31/12/2024
Budget Year +1§ Budget Year
Budget Year +1 2024125 - 42202627
Description Ref
Original Prior | Downward | Parent [ Unfore. | Other Total | Adjusted Adjusted Adjusted
Budget | Adjusted | adjusts muni. | Unavoid. | Adjusts. | Adjusts.| Budget Budget Budget
1 2 3 4 5 6 7
R thousands ! A Al H 0 E F G
Depreciation by Asset Class/Sub-class
Infrastructure 62902 - - - - - o 62902 70344 19688
Elechrical Infastucture 62 902 - = - - 62 907 10844 79689
LV Networs 52902 - ] - ! T - e ness|  Tes
Capital Spares - -
Community Assels 1606 - - - - - - 1806 1689 1974
Community Facifies 1808 - - - - - 1806 1689 1974
Hals 1806 i = - - { = 1806 1 889 1974
Intangible Assets 6 587 = - - - - - 6507 6890 7200
Servitudes -
Licences and Rights 6507 - - - - - - 6587 6800 7200
Computer Sofware and Applkcations 6507 . i R . T e §890 7 200
Fumiture and Office Equipment 7413 - - - - - - 7413 7754 8103
Furmitre and Ofice Equipment 7413 - = = - - 7413 7754 B0
Machinery and Equipment 5 - - - - - - 59 62 64
Machinery and Equipment 59 - - - = = 59 £2 64
Transport Assets 14733 - - - - - - 14733 15411 16104
Transport Assels 14733 = - - - 4733 1541 16104
Total Depreciation to be adjusted 1 93 500 - - - - - - 93 500 102 850 113135
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SE6 (e) Capital expenditure on upgrading of existing assets by asset category

Centlec - Supporting Table SE6e Adjustments capital expenditure on upgrading of existing assets by asset category - 31/12/2024

Hudget
Budget Year +1 2024125 Year +1 Sudget Fee
22002521
- 225126
Description Ref
Original Prior | Downward | Parent | Unfore. Other Total | Adjusted | Adjusted | Adjusted
Budget | Adjusted | adjusts muni. | Unavoid. | Adjusts. | Adjusts. | Budget | Budget Budget
I 2 3 4 5 [ 7
R thousands I A Al B [ 1] E F G
Capital expendilure on upgrading of existing assets by Asset Class!Sub-class
Infrastructure 24030 - 1200 - - {3810)) (26104 21420{ X509 35011
Roads InFasrucure - - - - - . - - - -
Elecrical Infrastucuire i - 1200 - - {3810y (2610 21420 33503 k=10 R
HV Transmession Conduclors 12 - - - {5000 (5000) 5000 10480 10931
MV Substations - El
MV Switching Stations - -
MV Natworks 6000 1200 1200 7200 6276 6558
LV Networks 8030 - - - 1140 1190 9220 16767 17521
Capial Spares - -
Total Capital Expenditure on upgrading of existing
assels fo be adjusted 1 2030 - 1200 - - {3810))  (2610)) 21420 33563 35011
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SE7 - Capital programmes and projects affected by the Adjustment Budget

Centiec - Supporting Table SE7 List of capital projects affected by Adjustments Budget - 31/12/2024

R thousands Budget Year 2024/25
Function Project Description Type Asset Sub-Class B:dg;; J;:r A:&:B;:td B:;gg:’::r B:’:g:;;;;r

Electriody Remedial Work 132kv Souhern Lines UPGRADING| Hv Transmsson Conduclors 10 00¢ 5000 10460 10 931
Electricty Exiension And Upgrading Of The 11kv Netw | UPGRADING My Networks 4000 4000 4184 4372
Elechicly Relur Protec & Scada Sysiems DistCentr UPGRADING My Networks 1000 2200 1046 1093
Electricily Reptacement Of O Plan} UPGRADING Mv Netaorks 1000 1000 1046 1093
Electricily Relurbishment Of High Mast Lights UPGRADING Lv Networs 5030 6220 5261 5498
Electrictly Upgrading And Extenion O Ly Network UPGRADING Lv Networks 3000 3000 3138 32719
Electriciy Esablishment Of New 30mwp Solar Farm NEW Pover Piants 5000 5230 5465
Electriciy Securiy Equipment (CCTV ) NEW Hv Substations 2000 3500 2092 2186
Electricly Beshabelo:Establishment of 123KV {indu) NEW Hv Substations 12 300 12300 12 866 13445
Electriciy Elecrificaion [niermnal Projects NEW Mv Networks 6 000 6000 6276 6558
Electricily Bloem: C/Y-Est3311kv 20mwa Firm Supdc NEW Ly Networks 21000 34 000 21 966 22954
Electricily Bloem: N/Stad-Upg 132/1 1%v 20mva Firm De NEW Lv Netaorks 5000 20000 5230 5465
Electricily Bosh: Upg Sub W{C/Work BW 2nd Tra /D NEW Ly Networks 15 000, 15 690 16 396/
Elecinily Elecifcaton {Usdg Gran NEW Lv Networks 10 360, 30 360 8 600 9255
Electrioly Elecrrifcaion Projects {Isupg) NEW Lv Networks 24 700 54 100 25 836 26 999/
Elecnoly DSM NEW Lv Networks 11 000

Electriciy Install Prepaid Melers NEW Lv Networks 500/ 500 523 547
Eleckicy Instalation Of Public Lighing NEW Lv Networks 6000 6000 6276 6558
Elecinciy Meker Project NEW Lv Networks 30 000 36 000 31 380 32792
Electiciy Public Electricly Conneclons NEW Ly Networks 14 000 14 000 14644 15303
Electricily Rep Brifie Qverhead Connecions NEW Lv Networks 850 B50, 889/ 929
Electricity Replace Decrypl Cabiles My-Hy NEW Ly Networks 7000 7000 7322 7651
Electriciy Replace Decrypt Cables My-Hv NEW Ly Netvworks 5 000/ 3810 5230 5465
Electriciy SiLights Replace Pole Tros Poles Secton NEW Lv Nelworks 3000 6000 3138 3219
Electricty Servibsdes Land {Ind Invest Remune Reg NEW Lv Networks 700 700 732 765
Electricily Upgrade 132/11kv 20mva De Shannon B NEW Lv Networks 8000 8368 8745
Electriciy Implem Business Cont Disasker Recov Inf NEW Computer Equipment 500 10 000 T 523 547
Electricily Upgrade & Relurb Computer Network NEW Computer Equpment 4000 4500 4184 4312
Electrictly Fumiure And Ofice Equipment NEW Furniture And Office Equpment 1700 2200 1778 i 858
Eleckicity Vending Back Ofice NEW Furniture And Office Equipment 6000 23000 6276 6558
Electricty Digital Radio Syskem NEW Machnery And Equpment 1100 2100 115¢ 1 202
Electriciy Equipment Disabled Persons NEW Machnery And Equpment 100 108 108
Electricily Protecion Test Uinit NEW Transport Assals 2000 2000 2092 2 186
Electricily Yehides NEW Transport Assels 7000 732 7651
Electriciy Replacerment Of 110v Bateries RENEWAL Hv Substalions 1500 § 500 1569 1640
Electriciy Replacement Of 1 1kv Swithgears RENEWAL My Networks 2000 4000 2002 2186
Electriciy Replacement Of 32v Batieries RENEWAL My Networks 1 500 1500 1569 1640
Electricily Transiormer Replace & Other Relaked Equi RENEWAL My Networks 11500 10500 12029 12 570
Electricily Instatiaton Of High Yokage Test Equipm AENEWAL Lv Networks 2 500 4500 2615 2733
Electricity Rep Low Volt Decrepit 2/4/8 Way Boxes RENEWAL Ly Netvworks 700/ 4 200} 732 765
Electrictly Shifing Ot Connecton And Replacement $ RENEWAL Ly Networks 2005 2005 2098 2192
Elecsicy Repair Mrmm Dist Dist Centre NEW Centres 2500 2 500} 2615 2733
Efectrictly Repair Vista Dist Dist Cenire NEW Centres 26000 26 000 27196 28 420/
Electricily Ofice Buikfing NEW Cenlres 5000 8000 5230 5 485
Electrictly Training & Development NEW Quidoor Facities 800 837 874,
Total Capital expendituns 276 845 376 645 289 435 302728

25|Page




CERTIFICATION

Print Name ZSN WI LL'A'MX

CHIEF FINANCIAL OFFICER OF CENTLEC (SOC) LTD

(:g\'
Signature

N~
Date 20 JUWU O{% 2 0?.8

CHIEF EXECUTIVE OFFICER CERTIFICATION

Chief Executive Officer’s certification:

[ WM ... (‘(' ..... f .......... , Chief Executive Officer of CENTLEC (SOC) Ltd,

hereby certify that the Adjustment Budget 2024/25 and supporting documentation
have been prepared in accordance with the Municipal Finance Management Act and
the Regulations made under the Act, and that the Adjustments Budget and supporting
documentation are consistent with the business plan of the Entity, the service delivery
agreement with the Parent Municipality and the Integrated Development Plan of the

Parent Municipality.

Print Name M[Z/%%“-L Mdb}

CHIEF EXECUTIVE OFFICER OF CENTLEC (SOC) LTD

Signature

Date ZO?QAQ // / QO
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