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1. Introduction and Background

Centlec (SOC) Ltd is currently the license holder and distributes electricity to over 180 000 customers In the area
of Mangaung, Kopanong, Naledi, Mohokare and Mantsopa in the Southern Free State Towns. Centlec’s
customer base consists of domestic customers and commercial users, with each category of users contributing
approximately 30% and 70% respectively of Centlec electricity sales revenue.

In terms of the Service Delivery Agreement (SDA) entered into by and between Mangaung Metropolitan
Municipality and Centlec (SOC) Ltd, Centlec is responsible for electricity distribution, which shall include the
following obligations:

a) Development of an integrated detailed service plan within the framework of Mangaung Metropolitan
Municipality's Integrated Development Plan;

b} Operational Planning and management of electricity distribution services in line with NRS047 and
NRS048;

¢} Undertaking social and economic development that is directly related to the provision of electricity
distribution services;

d) Developing a customer management plan,;

e) Managing its own accounting, financial management, budgeting and investment activities within a
framework of transparency, accountability, reporting and financial control determined in terms of the
SDA and applicable municipal finance management legislation;

fy Levying service delivery fee to customers in accordance with the NERSA approved tariffs;

g} Provide its own Safety, Health, Envircnment, Risk and Quality (SHERQ) services; and

h} Provide street and area lighting on behalf of Mangaung Metropolitan Municipality.

In line with the SDA provisions as outline above, the entity plans to continue or initiate the following most
important policy initiatives for the period under review, which are necessary to achieve developmental objectives,
which forms the basis of this SDBIP, viz:

a) Operational and Capital Optimisation: (i.e Embrace Culture of Continuous Improvement).
b) Revenue Enhancement and Continuous Exploration of Growth Options.

¢) Capacitate and Empowered Workforce.

d) Ensure Optimal Service Delivery.

e) Good Governance Practices & Stakeholder Engagement.
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2. The SDBIP Concept at Centlec

2.1 Definition of SDBIP

Section 1 of the MFMA defines the SDBIP is defines as follows: “a detailed plan approved by the mayor of a
municipality in ferms of section 53(1)(c)(ii) for implementing the municipality’s delivery of services and the
execution of its annual budget and which must include the following™

(a) projections for each month of:
(i) revenue to be collected by source; and
(i) operational and capital expenditure, by vote;

(b) service delivery targets and performance indicators for each quarter

fc) Any other matters that may be prescribed, and includes any revisions of such plan by the mayor in terms of
secfion 54(1){c)”

2.2 The Framework of the Entity’s the SDBIP

The development of SDBIP is a requirement under MFMA. In essence, the SDBIP gives effect to the entity's
Multi-Year Business Plan, the aligned strategic objectives of the parent municipality’s IDP and the entity’s annual
budgets. The entity's SDBIP indicates the objectives and outputs for each of the entity's functional areas, sets
out the key performance indicators and service delivery targets, and links each service delivery output to the
budget of the entity, thus providing credible management information and a detailed plan of how the entity will
provide such services and the inputs and financial resources to be used, while at the same time allows for
monitoring and assessment of performance, and the time deadlines for each output.

In line with the performance reporting requirements, this plan will be used to facilitate accountability of the entity’s
management and administration to the Board of Directors and the parent municipality { i.e Mangaung Metro). It
will also facilitate the management, implementation and monitoring of the entity's budget.

Compliant with the provisions of MFMA, this is a top-layer SDBIP dealing with consolidated service delivery
targets and it includes the following information:

a} Monthly projections of revenue to be collected for each source;
b) Monthly projections of expenditure {operating and capital) and revenue for each vote;
¢) Quarterly projections of service delivery targets and performance indicators for each vote; and

d) Detailed capital works plan allocated by ward over three years.
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Following this the top-layer, targets are set out in this plan, the senior management is then expected to develop
the lower-layer of detail of the SDBIP, by providing more detail on each output for which they are responsible for,
and breaking up such outputs into smaller outputs and linking these to each middle and junior - level managers in
their respective departments.

2.3 Linking the SDBIP and the Budget

As contained in this plan, the departmental performance objective and targets are based on the initial revenue
and expenditure projections prepared as contained in the final approved budget. These revenue and expenditure
projections were prepared taking into account the policy mandate of the entity as contained in the SDA, and the
strategic direction and priorities set through the Mangaung Metro’s IDP and the entity’s Multi-Year Business Plan.

Reference was also made to the 2014/15 in-year reports and the previous year's annual report in reviewing the
entity's Multi-Year Business Plan, the Budget and consequently this SDBIP in an effort to review any existing
weaknesses or risks to achieving the desired service delivery outcomes.

The objectives, goals and targets and as set out in this SDBIP are therefore appropriately linked to specific
progammes of the entity and are fully funded.

3. Budget Implementation

Section 100 of MFMA stipulates that the Accounting Officer of a municipal entity is responsible for implementing
the entity's budget, including taking effective and appropriate steps to ensure that:

a} the spending of funds is in accordance with the budget;
b) revenue and expenditure are properly monitored; and
c) spending is reduced as necessary when revenue is anticipated to be less than projected in the budget.

Furthermore, section 101 stipulates that the Accounting Officer must report, in writing, to the Board of Directors of
the entity, at its next meeting, and to the Accounting Officer of the entity's parent municipality any financial
problems of the entity, including any impending or actual:-

a) under collection of revenue due;

b) shortfalls in budgeted revenue;

¢) overspending of the entity's budget;

d) delay in the entity's payments to any creditors: or
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e) overdraft in any bank account of the entity for a period exceeding days; and
f) any steps taken to rectify such financial problems.

However, alongside the above stipulated responsibilities of the Accounting Officer in relation to implementation of
the budget, section 105 (1) also places upon each official of the entity exercising financial management
responsibilities, the duty to take all reasonable steps within their area of responsibility to ensure:

a} that the system of financial management and internal control established for the entity is carried out
diligently;

b) that the financial and other resources of the entity are utilised effectively, efficiently, economically and
transparently;

c) that any irregular expenditure, fruitless and wasteful expenditure and other losses are prevented;

d) that all revenue due to the entity is collected;

e) that the provisions of the MFMA, t to the extent applicable to that official, including any delegations in
terms of section 106, are complied with; and

f) that the assets and liabilities of the entity are managed effectively, and that assets are safeguarded and
maintained to the extent necessary.

4. The SDBIP as Performance Monitoring Tool

In order to serve as an efficient performance monitoring tool, the SDBIP should therefore determine, and be
consistent with the performance agreements between the Board and the Chief Executive Officer and the Chief
Executive Officer and Executive Managers to be formulated at the start of every financial year.

The entity’s SDBIP therefore serves as a vital monitoring tool for the Board and Council of the parent municipality
to consistently monitor performance of the entity. This will enable the Board and the Chief Executive Officer to be
pro-active and take remedial steps in the event of poor performance.

Essentially, it is anticipated that managers at all levels within the entity should be pro-active in their approach and

be able to identify problems early enough and institute immediate corrective actions so as to ensure that delivery
targets as contained in this SDBIP are achieved.
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5. Reporting

Being a start-of-year planning and target tool, the SDBIP gives meaning to both in-year reporting and end-of-year
annual reporting. The in-year service delivery and budget implementation plan reporting of the entity consists of:

a) Monthly reports: the structure, content and timing of monthly budget reporting shall be in accordance
with section 87 of MFMA and Schedule F of Municipal Budget & Reporting Regulations, 2008

b) Mid-year report: the structure, content timing of the mid-year reporting shall be in accordance with
section 88 of MFMA and Schedule E of Municipal Budget & Reporting Regulations, 2008

The end of year reporting of the entity, which shall take into account all the in-year reports and the mid-year
budget and performance assessment report, and shall be in a form of an Annual Report prepared in terms of
section 121 of MFMA. The Annual Report shall be submitted to the Auditor-General for auditing and shall be
subject to oversight by the Board of Directors and the Council of the parent municipality (i.e Mangaung
Metropolitan Municipality).
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Component 1:
Monthly Projections of Revenue by Source
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Component 2:
Monthly Projections of Expenditure & Revenue for each Vote
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COMPONENT 3:

Quarterly Projections of Service Delivery Targets and Performance Indicators for each
Vote
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VOTE 1:
OFFICE OF THE CHIEF EXECUTIVE OFFICER
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Centlec (SOC) Ltd Service Delivery & Budget Implementation Plan — 2016/17

COMPONENT 4:
Ward Information for Expenditure and Service Delivery
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Centlec (SOC) Ltd

Service Delivery & Budget Implementation Plan — 2016/17

In line with the National Treasury guidelines, the information below is provided to support effective management

and facilitate accountability.

Table: 9.1 - Ward Information for Expenditure and Service Delivery

TRAINING & DEVELOPMENT

Communication & Marketing

Human Resource Development

VOTE ﬁ_; EHGIHEERI_H_E WIRES

CLOVER & VISTA DC's PARK AGCESS CONTROL (CCTV) 18 Electricity Infrastructure Electriclty Infrastructure
REPLACEMENT OF LOW VOLTAGE DECREPIT 2,4,8 WAY BOXES Al Electricity Infrastructure Electricity nfrastructure
REPLACEMENT OF BRITTLE OVERHEAD CONNECTIONS Al Electricity infrastructure Eleciricity Infrastructure
REMEDIAL WORK 132KV SOUTHERN LINES Al Electricity Infrastructure Eleciricity Infrastructure
REPLACEMENT OF 2 84 WAY FIBREGLAS BOX IN SECTION H Al Electricity Infrastructure Electricity Infrasiructure
INSTALLATION OF PREPAID METERS {INDIGENTS) Al Electricity Infrastructure Electricity Infrastructure
ELECTRIFICATION CONNECTIONS (INEP) 27 Electricity Infrastructure Eleciricity Infrastructure
VANSTRADENSRUS PHASE 2 ELECTRIFICATION {NALEDI) Al Electricity Infrastructure Elechicity Infrastructure
SERVITUDES AND LAND {INCLUDING INVESTIGATION, REMUNERATION,

REGISTRATION) 45 Administrative Administrative
PUBLIC ELECTRICITY CONNECTIONS Al Electricity Infrastructure Electricity Infrastructure
EXTENSION AND UPGRADING OF THE 11KV NETWORK Al Electricity Infrastructure Electricity Infrastructure
FICHARDTPARK DC: 132KV 1KV 20MVA DC 25 Electricity Infrastructure Electricity Infrastructure
CECELIA DC: 132KV 1KV 30MVA DC 2 Electricity infrastructure Electriclty Infrastructure
132KV NORTHERN RING FROM NOORDSTAD DC TO HARVARD DG 44 Electricity Infrastructure Electricity Infrastructure
BOTSHABELG: ESTABLISHMENT OF 132KV CONNECTION Al Electricity Infrastructure Electricity Infrastructure
ELITE SUBSTATION (AIRPORT NODE) 30 Electricity Infrastructure Electricity Infrastructure
REPLACEMENT OF DECREPIT 11KV LINES AND CABLE 19 Electricity Infrastructure Electricity Infrastructure
TRANSFORMER REPLACEMENT AND OTHER RELATED EQUIPMENT Al Electricity Infrastructure Elegtricity Infrastructure
SMART STREETLIGHTS (BLOEMFONTEIN) Al Electricity Infrastructure Electricity Infrastructure
ELECTRIFICATION INTERNAL PROJECTS ALL Electricity Infrastructure Electricity Infrastructure
REFURBISHMENT OF PROTECTION AND SCADA SYSTEMS AT

DISTRIBUTION CENTRE AND SUB-STATIONS INCLUDING TEST

EQUIPMENT Al Eleciricity Infrastructure Electricity Infrastructure
INSTALLATION OF PUBLIC LIGHTING Al Electricity Infrastructure Elechricity Infrastructure
MAPHIKELA DG 132/11KV Al Electriclty Infrastructure Electricity Infrastructure
REPLACEMENT OF OIL PLANT Al Electricity Infrastructure Electricity Infrastructure
REPLACEMENT OF DECRIPT HAMILTON SUBSTATION Al Electricity Infrastructure Electricity Infrastructure
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2
Project Name E |  ProwotDescription/Type of Outputs
g
REPLACEMENT OF 110V BATTERIES Al Electricily Infrastructure Elecricity Infrastructure
REPLACEMENT OF 11KV SWITCHGEARS Al Electricity Infrastructure Elechricity Infrastructure
Al

REPLACEMENT OF 32v BA'ITERIES

=

IMPLEMENTATION OF BUSINESS CONTINUITY AND DISASTER

Electricity Infrastructurs Elec:trlcigi: Infrastructure

JOTE 7: COMPLIAN

RECOVERY INFRASTRUCTURE NA | improvement of ICT Infrastructure | _Improvement of ICT Infrastructure
WEBSITE NiA Improvement of ICT Infrastructure Improvement of ICT Infrastructure
VENDING BACK OFFICE NA Improvement of ICT Infrastructure Improvement of ICT Infrastructure
SYSTEMS INTEGRATION N/A improvement of ICT Infrastructure Improvement of ICT Infrastructure
METER PRQJECT (BLOEMFONTEIN) All

BULK METER REFURBISHMENT All Improvement of Infrastructure Improvement of Infrastructure
METER]NG SYSTEMS NIA

REVITALIZATION OF OLD POWERSTATIONS {FORTSTREET) Al Improvement of Infrastructure Improvement of Infrastructure
FURNITURE AND OFFICE EQUIPMENT Al Office Equipment Office Fumiture
SECURITY EQUIPMENT (CCTV CAMERAS AND ALARM SYSTEM) Al Improvement of Infrastructure Improvement of Infrastructure
SOLAR FARM GENERARTION PLANT All Elegtricity Infrastructure Elgctricity Infrastructure
OFFICE BUILDING All Improvement of Infrastructure Improvement of Infrastructure
VEHICLES All Acquisition of Fleet Acquisition of Fleet
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COMPONENT 5:
Detailed Capital Works Plan Over Three Years
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