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MEETING WITH THE CENTLEC MANAGEMENT, THE BOARD AND
LABOUR UNIONS ON CHALLENGES FACING THE POWER UTILITY

Chief Executive Officer, Mr Malefane Sekoboto

The board of directors at CENTLEC met with the
entire management of the company including
labour unions for meet and greet in order to
outlined recent entity strategy that was adopted by
the board as well as the challenges facing the
company following an oversight visit to the utility.
This meeting also came at a time when most
government agencies including private sector
institutions are battling the scourge of theft,
vandalism of valuable infrastructure and the
declining revenue as a result of the impact of
loadshedding and current economic situation in
the country which is at the lowest compared to
previous years.

The board had briefed the labour unions and
management on the direction which they intend to
steer the ship to and also outlined the role of the
unions and the entire staff in achieving all of these
objectives. Walking alongside the Board, was the
top management of the company who also
reaffirmed their commitment and support in

the vision of the board.

Representatives of labour unions at local
government level, SAMWU and Imatu, did not pull
back when they reaffirmed their commitment to
work together with the board and management in
addressing matters that affects their members
within the sector.

The trade wunions indicated that there is
consultation by management on issues involving
labour but not at a pace which they expect,
despite labour being a key stakeholder at the
institution. The working relationship needs to be
strengthened. The union welcomed the fact that
management has afforded training and
development opportunities to the workers,
however, they believe there is still much to be
done in this area to ensure that those that have
undergone training are placed accordingly upon
completion.
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Another burning issue was that of a standby shift.
Labour unions felt that some of its members were
being overlooked for working on standby shifts.
They went on further to request the management
to resuscitate the standby meetings which were
previously held every Fridays to deal with
problems experienced during the standby duties
especially non-performance.

The management, through the mouth of the Chief
Executive Officer, Mr. Malefane Sekoboto,
acknowledged some of the mishaps that
happened previously and indicated that they will
be dealt with in a short term period. Addressing
the specific issue of standby, he emphasized
discipline and dedication by some of the
employees working on standby shift. “Honestly
some things we can’t compromise. If a person
working on standby is not doing what they
supposed to do, we would not hesitate to take
them off the rooster. We are here to serve the
community. We need to bring stability in whatever
we do,” added Sekoboto.
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He added that he is very pleased with the way the
management and the labour unions are engaging
on these issues and wish to have more
engagements with labour in future. “I like this spirit
of engagement. After this meeting, | am not
expecting Managers and Shop Stewards to fight
one another when conflicts can be resolved easily.
Let’'s all learn to engage and resolve issues. If
one have a disagreement with their immediate
Supervisors, they should do it in a proper way,
swearing on each other will never solve a problem
but it will aggravate the situation. | plead with you,
let us encourage our members to avoid coming to
work under the influence of alcohol. It remains the
responsibility of a Shop Stewards to educate,
inform and encourage their members to behave
correctly. Some of the cases we sit in can be
avoided. Shop stewards must play their part, and
as management we will also do ours, said
Sekoboto.
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