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PROGRAMNES

A landmark move by South Africa’s only two municipal
electricity utilities, CENTLEC and City Power, was
witnessed when both institutions collaborated to
strengthen relations on strategic energy programmes that
would in future see these institutions share valuable
information, expertise, knowledge, and skills to address
challenges faced by the industry. The meeting held on the
20" of December 2024 at City Power head offices,
discussed the possibility of strategic collaboration on
energy programs between City Power and CENTLEC.

Both institutions were represented by their Chief
Executive Officers, the Chairperson of the Board of
Directors at City Power, and Senior Management officials
at City Power and CENTLEC.

This was the second meeting between the utilities
following an earlier invitation by City Power to CENTLEC
during the strategic business session that focused more
on remodelling CENTLEC for the current energy
landscape, the ultimate goal which was to secure security
of supply and revenue for CENTLEC.

Amongst others, the meeting discussed issues related to
the Micro grid technology for the information settlements,
the energy trading through electric vehicle and an
alternative solar energy technology which has become
the buss word in our country following the electricity crisis
of loadshedding by ESKOM.
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The meeting further discussed at length the investment
opportunities into EV infrastructure which are key to
capitalize on the growing market and for long term
revenue generation and the Tariff for EV. Issues of
capacity building, which includes building a skills base
and technical expertise to equip and address unique
challenges faced by both institutions were agreed upon.

One of the significant issues faced by both institutions,
which also have a large financial burden on electricity
utilities include the technical and non-technical loss of
electricity. This issue was highlighted during the meeting
and both teams agreed on how to reduce the technical
and non-technical losses with the emphasis on digitized
energy mix program.

The Memorandum of Understanding (MoU) between City
Power and CENTLEC is expected to be concluded within
the next two (2) weeks. Workstreams have already been
set up to facilitate the process of technical collaboration,
revenue management and human resources capacity
building.

This initiative aims to facilitate collaboration between City
Power and CENTLEC and to improve the energy
landscape in their respective areas. The collaboration will
enable both institutions to share expertise and resources,
which will ultimately lead to greater achievement of
security of supply and improved revenue for both entities.
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